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19 UR (Executive Summary)

I IHT 12t FGLreh] Uie &Il AR, AT X 3PTH! BrRifGee! fA ATuTHS JeTg IRUDI © |
Sifas fafderdr, e wat= fRAfave® ¥ f3-e1fHd 3RATHT Baes g I HaADT Hecl 4&l g ¥
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yeefir oRTE, AT UgT8 R 37cuTe- fRATel STaare! JuH THIS0T Urs-6, 3 IRy favd &
U1 WIhfes fASar &l |
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fafaerdT ¥ IRIYdehTcTc e TaH ¢! 31UH HTHISIch-&lTfH HAfRS]dTh! et Aqyfd - HaIR I 8l
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aRYegH, &R IT~IFHT daic ghI3qH-al "R R HeTcl" 0 del YHE I~doies Ufed IRI Ui
RHT T B T A PBleft &2 Ried A3 g Apies gias|
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TEIHD 3aeRE [ B | Al HaREwRas JaPTd w1 FAFaR (4901 7 wis-e:

worifas abiifors safAfa ¥ e ity iR
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ATBIIE el TUCTh GRIHT & |

et RTAD! 3aWR: YRAD! [98R T Ul Siete! i AgHaTe Bl guem T Jfesa AR, BT,
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Qi-ERﬁFﬁﬂ vu@ﬁﬂ;ﬁﬁsm (Micro-Climate)

U3¢ UM THR: 4] AT PuIpacie c,cyc.cs et WRATURTH hiciue! AT FemHT 3T,
AT ¥ fRHTEAT SR UI8-6 13RIRS ITERT 3601 3UADI R fAYdT 4 o AERES (IPRAT],
FPSISH, T, HobIe], TY) A T & |

qf-0fe (Eco-Tourism): JTeids USHT TRT 37RaT "1ft <0 It 3R&T" (T8l getd 31 3 YoM
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GRicehepl ol IpE g & |
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ST Y ARS D] Teidl SRAT T ST-elTs PiR-gded (Agro-Tourism) P RUHT Ff2F I AR © |
o ST, B2t Twge! TR 31acic, X TR -fieTos-STestel (ATRRTG! JTSTEHT) @18 UTaRoT-H3t
eI beg SHI3 YR JIUTGHT eI 6 |
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UETS! &1 YHUT SR13 Wbl §-13 Ifh |
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37T AART HTEFHAT 79T Fa0 IRT AU I FARFADI 161 3713 FTATGRUI © |

3. gHldigs (Challenges)
3HA6G ¥ IRPAT ASH ITART: Pl YSABT Y Tgre! ¥ Rl ITde® (SRd: Aol
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B | TURITHAT 1G] ¥ UfeRIphT BRUT TSHE® 84l DG gal TICPHER dIdH AU I S11EH &6 |

HRIRA FaTé TgaP! HUIG: FRICTR RAFRATAS S AR AR T3 st 3781
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STeTary] uf¥adH ¥ ardraofig sifaq
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BHSIR HAfGRNEY: TSt ? fBATeH 85! HShew TUAHAT 3HaSG g7 I JfFiSeR dl YheR STl
faHTRecTER HNHeT HRUT FAAffd g 9@ Tren gl |

IR ST HARATIA (Destination Management): Tiedaw B &4 SR I Pl @4 T+ 93
X




JISHID! BHI B | HRART Tehe® AHT SHT WRIT FRI-P ST-sTed! BRUT A3 feafsarse |
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g. fAgwonars Ry <2 &, 0 TSI A
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§13] HEwaqUl &6 | ©: T I-IAHT IS Faie gopl-gohT URR S18aT Bl Ul el W8, 3gfAd
LMY, TR eadb a1 IR gled] 94 Jaed |

20 I U "R TP, &R ST3HT B IRHERPIA ARBRI Actlels ARemfid IR "Shfed oPTHT,
SEfpIen Ufdthel” (Focused Investment) &I RigielTs 35IPR IEH |
9 ge1 g5 SINERAT IASD! ffdrur:
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<t HINER (Td) PIft BINSK (7eA) WRATY HIRER (4fFH)
Q. PSS H SURITY (9. HPIc]-g5UT I Ay Y. IIRHATYT AR fAfR
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3. B=A/31= S8l 3. AT (PRI &) 9. I §5IR
8. ICPR 20 SR/ Q. MR dTe
4. AISASS (3TH) 99 RTEAT/MveR /e 9c. YA SFeT ()
§. PIIPHad (ST1) 2. PIefiey] a=IsI] 3IR& 93, YT TR ()
23. A ot 20, Jd1 Fradl/orfg s

®) gd YaieR fA®NT (Fast-Track Infrastructure)
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) we Aif3= ¥ dfdd f3fsied aidbfes

3-RITSE d1 HRAT RICHER <R Tl Bp-Teh AT -l 3cTHfcl-6- | 9ied SeTRAT '20 fAfE s
I A UhIgd S-S &l (SRck: “Top 20 Destinations of Koshi”) TIRYIR 3, JafT §13 3
f8fSieet wag o1 AfSiell 3 9E THEaBRI 8 |

) R ¥ agere2ft 95TR Bfd ATdbaT (Targeted Packages)
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& | BIf Yeorel JEIdl SrRI-aa—ufes gateR faer, $i sneyfAdiaul, gdied uagH, fan dar
¥R AdTeh! faRAR PRI ST 3ceie-11g WTfel TRPI 8§ | Fol IRbRA b, e, g, @Adr],
fAE[d e e Jate/RAT TR SeIva! § 94 HY, 3ehT, Tied 3 amiaie &Fas s TiRg
IYRBT RIHT TAABAT GUD! B | AT [ABN ¥ Tl GelTs ABR - JE AR et IRT
YGRARHT UG2l ANSHI 3TRIPT, ArdTeles a2l YUY dgaad! Jebriale f[AdBRT AT dal BRI
T €6 TP B | IRAPTA W1 a0, fJprT Fifciep! dsfmT, Wi dehme! Fm—ag aa
AT - AT HASIGRIP! TagA Pift Fe2rehl HedqUl 3ueifed g |

Hiff faeig Sid, Fe 3erET fRRdl, FHSR 3-RIRBR! TH-G, TAPTA SHAT 3191, RS
BRI AN, s 31RRRAT, AT AT a1 faug fEH ARt FawAd—dT
U Sefchebl WAHT Ighl B | [APRT HaRATITATS THITHRI §H13 YT faiiy Hid Ta=AT9,
ferta wenfic, fAb-Eieord! Geeinul, fBfoiee R favdR, ST dab 19T, ATdsT-db-Hst
STSIGRIP! Tdg, HIFd [IBRMT @RI, s 85 de1 FebRNDT Wedr, fug 3emeia e,
APIRS TEHIRIAT, YEEIR AI-a0T 2T s UMb &vdl ANgfgers i fag urpfas
Ad, BN, IEPT 7T TRl JITd TGRS Jab! Bl Faored R, STguTiiar, gfafdds
A, AT SioTen! ATSIGRY d2T 7 fABRIcTS 3718 faques |

S GRS : fAPRT e, Bieft ueer, TR, LR, iGN I, Heel IRbR

* {352, 31eamTEA T
AL



¢ faw yraer

fdPRT FGIATY (Development Management) 3E[fAd HTdsiAdh YIRIAR! 3NERYA Ubr &l |
farT Bt af FHTsTeR! 3fefes, AT, ST d2T WRGiie FURURDT Ff-ad Sg3mie
TfehT &1 | MTEYfAch IAD! T 36T APTRB D! AR IBRY, FAHRERPI [ARAR 3T AT A1
=1 G I 2 | A 35T YT T b1 IeRATI 3URER] AT FHT 31T HUPI © |
UTEHT 2043 F1E ANSHIEG [AHMNID! AU WU IR A 3mafdis dsHew Arbd fAsRIs
i 21 PRIFHES BRI §& TP & | P U D! AP AU UfHATTS ASHEg,
aRoTH, WEUrll a2 ITRaR H13 AHSIeH ATdsiHe YD Y AT &l | AuTerH
TERIATD] BRITGIANT UG IRBRA [IBRT AGRATIHT gl YfAews! Fafg MRed! & | 752
ST 3TRINT, ArdTeldes a2 WK deg®aIo! TehRiAThd b Hifa du srisHes Iz
Sep! B |

TSB! TAL 06 ST UVIR HEfT AlBdIadb IUA-AIHD AR TUITE oP] o e
PRI IR Hgcaquf uRad 3Meafes I, Haer 3 WA dgeid 31fsR a1 fSar) sighie
IRUSBT! faeh T AT SGXARIT UAHT RATRUT HU! & | A0TcTeh! HE I cllehlf-ad S0l
RIT FUTTAT TP] HUUTES T2l IRBREH [AehRT SHeRATI-TehT YW HaTgehep] RUHT T YU B |
TIPHT HHI M UTIeAep! T HUws! AR ¥ Fgfgd! Anifes fads-diesur ga fag s sl
HEIATER! BRAIT-TITIIS Pl HidsT-1ch Teichl HR 34 HfIdH=al e FFAT Heer de1 RHY dgaie
gRATe g SRP! SR8 | ST SRRt Sl gaert qafer faem, Hi smefdbiasor,
e Y, e qor WY AdTe! AR Seei@-1g WIfd IRP! &6 | FeIft dffd 3R
RIS YR AT, YR S&IdTHT R, BHSIR HRERBR] FH-Gd, ARSI BRI-aI-TH
TR, YETaR, fug SN e Asifads 31RBRAT ST AT e 8! B4 | Hift geere
AP TERATICATS TUTBRI T13- IR, f3fieet oo, TRoTHRE I gotett, i aaRiTe!
A1SIERY, faug 3cmeiet fAdRT doT #1-d fabRIHT 3eRd IU-IfdER Adetm - 319egdh Jadh!
B I F-aHHT I 3TTIGHT PRI TR Aglf-idd MR, il T ITH! AN, 3uafe),
AT AT JLURBT Ui IURIERP! [ATT ITRTH © |

R TGP fAPRT AARATIET 3R ¥ BRIGT

fIPRT FGRATY AT BRI FARIAP! 3TeffAh TR & | [IBRT YARIAA b YeRifAch
HI-AHTh fABRT BRIH JTAHT 318 3-8 ¥ fdbRT FaeATITa IRBR, fAsh 8, AP TS,
fIp ATSIER dT TGRS Ih! ASIGRICTS WAl &g fART AT daT BRihHTS TRUTHE!
SRS | YIS AdsIh PRI HaRAYTAT YRUMHHE AT dd1 DBRIGH STAIGHIRIAT ¥
TSGR YR AT ITREIAE fadbsipeor FaTaefl fdem fEMNdAr 3 Fauad= dr fafdier 3upr
SR 3MERY HeIeHATs TN IRUD! g6 | HEIATD! BRI Y&l IRPRESD! FRAPId
fopTfACTATel YGRIp! faebr I FHfGep! HER 3 IR A0 §& TP © | IH Yauep! b
FARATIATS 38 LAHTh BUHT 3UcTe] HTAATeeh! HAfqbaH IuPT SRI fAbRIeh 3faid st gl
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I EAPT NP S |

T QTRIT YUTTGHHT Uael IRPRESD! [AbN ARATIAD! Gl AR I PRIATTS AUTeTeh!
AL 06 A ARG IRPI & | AUTTD! AL 06 P &RT 6 HT UTAD! AT JUTTATH Fg
ycel ¥ WM dg i dgdl ga IReAT 9 aRid IRPI I AR i I8Pl Tabet T AT
3P RP! TR IRD! & | IH H~RTd AT & HT Ta2T IRPRPI Ve IABRES AT T o AT
HE T Ge2reh! TS HISBR UaH 3T A TG YG2l ¥ A deeh] AT 3fABRED! Je-ef TRPI © |
YGeT WRBRB! Uhdl Al ATST NfABRETT BRI TR T U2l IRBRESD! AdTb afdad
&l | 9G2T IRBRA I (BRI HGRATIDB] THE HRISAATS Cald THIfsTh HR-THAT [ AT01 TRV B

TR ATHGT FE ST HUH] DILf UG Y FAIUMAT 00T AR YAl el ST
Y3 TG £2 BIIR ¥R Wd! B | PN YSAB! FAHSET AUTAD! Hol TRIGITH! BRI 2 Ffeerd
gl 9 Jaerel Athel 24,304 @ fBeTlficy @bl © | YGMT il fSfeedl, Ub HEPRUICII, g3
YT RYTIAH!, SR TRUTAGT d2T 3R 3T e & | Bl ugere! 3nféfe e
P ED! THE PTG 5! B | T2l AT R—PIH! d2ATg ATAR TaLlb! Pof Tewey Icarad
(PGDP) H1 1Y 8HahT APTGH BR 34 TfALrd, FaT 5! 84 Ffaerd a1 3ehT 85! 0 Ufderd e
3AM TRV B | GBI ARATSIR Fa2Aeb! IR & B 3Tl el &H AT Bie 17.17
vfderd el SfEB|

2.2 qaieR fasr

gaielR fAbRT g8 SRl fabriIfAet gejdbesa! ol 31 [AeRT Uar IRTTHS FUARUIB] HTER
&l | e IRBREHe Wedb, o, e, @iar, faeld d2m 2e gaferR fAnfrers arefedr fauen o
U BIN UG Ui Heh, G, e, WA, fagd d21 2re) gater fAafomT dgayqul oo Hevge!
SR | PIef Uae IRBRP! AP T 0/ P FaicHT Hifdd qaie/R STTE Pl doichl BRa
3y gfderd fafAdisH TRUSI & |

el Taer FRBRA PIeft FRER, faRTePR 3N AT -8 TSP WTel d21 Yge! foleenens
S5 TSP URASTIERATS HaLrahT A AR SUHT AR TRB! § | UGl IBREBT
IRAT QAR fAhT AT AT BRihH F-dfeid a1 [GhraHT ARG JATUT 8 | il yeer
IRBRC IPTHT AT FGIRTHI, WSTR, ATIS]S ¥ NG SRl G Sieet e ugd favdrars
4T yaTg A 37ffes SfAfAfEmT GerRT SiisA I e 71 311999 SRS |

.2 PM fadr

Pt AP [ABRT AT STl Bt YT He[bewob! i) AT fABRT ¥ TGl ABGUS &l | AuTeTehl
PR ST AP FaRUTID! I 18 PRclls Faiedd] HaeTeTe TS dr forgelf &=mr
RATRUT I &1 | UG IRBREH PN AT, e W, fare f[GwdR, S Arediaon
AT JeI ST fABRT BRIGH HTeT IRED! B | Il G2l AUTcid! B IcTe-Teb! TG
ST | AUTCTR! P &1 IcATGAD BIve 2T U2, Hob STGAD! 20 HfIIAHGT S6! 72T R Jcara1eb!
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Qo Hfrerdy-al 6! 2T BIeh HG2raTe g7 IRPT B dT UU-BI BN Fdlcrd! A2ATge T3S
U I FQLABT ST, HRE I YA fSIeelHT &1, Hb, ARPRI AT BeTgoe ST WTerdTell d2iT Plgarett
STGAHT HE@YUT ARG JATUHT & |

2.3 3 fAwrT

3TTe]fes famT 3 e faeT 31T e ¥ Ifge! HHeUs &l | AuTad! 3ee JUTaHRn
&5 Ygp! NI ! APTG T =IAga TUPI B | AT Gl WU JePTHed Hive 24 ufaerd
JET D1 YT IEhT B | foRTEPR 3H1efieb &1 <2rcs He=a1 QRII 3Ttenfies & &1, sTai 3l 3ei
THTATHT IgP1 B | Fa20eh! NI &cl §TR] Afhells et ASPIRY Y& TRP! 8 | TR YS! el
&I IATGAHT JET TR PTG 3HeT 20 UfAATUT BH 5! GRS |

ITCTHT fIET T JEPTEHATS FRETUT AT TIeHTE ¥ T AT G SEPTCTS ATHYOT g1 =TTl ol
IR 3ENIP fABIETS Udeg T JHBI HATGLTbT &l | DIl Ueerep! Hienfie fadbr 1 faRreR
37N ScTTs fABRT R faRdR 7 37Ma92T% & | Bieft e 3ieNfie BRI A1l 1199 qateR
AT TR T dD] TG 3T el © | JEPTHA ATATaRv (A0, TPIHT HaegH, 3Telfies I e
AT ST FASHTAT Hael IRBRa 391 e e 3aRer™ © |

2.8 93c fasr

faem 9ied @l fasree 3nfdfe fasrm ¥ agfga! UHifde ddes HifA-w | AU Yidfde
i ¥ UfAee wied fAbrID! effDIure 31fd TR &7 B! oo @l | AUTeid! Hel
TTE¥A 3cTCAH] G Sfeh! B 2 Ufdi2Id IPTEM 6! & | bift Haer Ui ey FeiraHrel HRqui
6Dl B | I YoM WRHIT, Heblc], Paordl, Piefl T aIsi~] 3R dUT IR SR enfifes
FHEIER Yool B | Uall IRBRA ATeRie e, eNffics gied, qaiavufly g2ied e aiRpfde wied
Ydge I HIfd HIAT TR S |

YGP! Gie TG 3Hd Aifdep! fed TR ITD! THIGHR] SR g7 THH e d3p!
faepT ATt AT ASHTRY, 3171 AT T faef Jal 3T FPTEH YAT33S | AUTTHT A3 Hel
faceft Richred IeciRa-a I WRHTT, Heble] AT B-IsTeT & YHUIBT i) DIef Feel g3 IR
& | TRie SISl HTAR TRATT SFHT difticd Yo ETRY-<l Je! faceft TRicdh YHUT I IR & |

.4 WIS A

qHa f[ApN Jadg JUR T AHISIS GhND! TE 38d & | fAyaamdt dgar o+ 4 g
fIPRICIS AT I YR I Jo[bd! AMIfSIh bR Jobrg U & | ATl 3 e 3
TGP YUTHfcIes IS &ieh! fABRIHT T IUcifelels HI Afb- | AUTeTeh! el MMewey frar,
AR, ISR JRET AT cifgs THFAT AHISIS fABRIBT THd I HUBTA YG2l IRBREB
farepres! MY uf AT &bl faeh 3MRY &5 8l | IHehT a1l Hief Y&l IRpRel farmer
fram e, wafdes fen fawdR, ¥R Ja1 uga AMglg dar Al FRHIPBIUT HRIGH T
RGP © |
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3 PIeft UGLAHT 3TN T IUTEEw

el QI YoTelien! BRI~ MUT 1l UG fAdBT ereReTa—es! ot fAffe fiferta deemra
AT TGS AT HUDT B | IR Te2 IRDBReA TSR [ABRT ifet, D1 a2 HRIchH dofAr
R BrEfaaH 3 37 S HfAET T A1 F-ared, Hifde qateR T-ared, $Y garer, Ried Adead
PRI H-ATIgx ATthd &EPTd [T BRITH T e, 31UH! B | HaRAR fderg Hifa, At
A2 BRI RT3+ ¥ difFgsd I AHsRad] BRI 3 U620 AT 3TRIPTETE Hereh! 3afdies Jist,
HeAqBIci Wd AT AT &30Td [ABRT IUHIT dIR RTS8 |

B TR RPN FaRATIeTS ST §13 UL 3FRTADT WA dggsals THadIR
ORI I 3TARER B | UG2T T-RTdd] TRUTIDT a2l M3UTcidblewel IR BT Iisir d
BRIBHESATS TGN GBI AT el PBIIH IR BRI 3T e QA3 37aTH B | UG
IRBRA AT TN TeHR I AP BRIGH e SES | G2l [ddry Tgfgd! dedes
Ti5Y & TG 3eT, RATIR, WEhRT IAT AT IRIRBRT IRATEH AedqUl ABIGR & | [aer
AEIER FeRIEssd Adsi-e-Fs AEigR (PPP) Hifd siifom 9y Wedrl ¥ AERRIas
HAIBRUT TR fIPRT HARATIcTTs MATABAT ST & | IADBT AT DIl UG T FHeT IR
SPTTHIeBT T &1 ¥ IRAISHT Ufgar= a2l FRIg IRADD! 8 |

37ffep aef 20c@/cR HT B HaLMP! Pt Tolc BT 34 376 Ao PRIS BT Ieeb! AT | AR 37
Iy 20c?/c3 HI BT 34 376 clo TS SUAT b 3T 9 371 I 0c3/cy AT BT 8o 37d 88
RIS BT DI B | Toled! gell fewar wifaes qafer, R, e, warez qer wfer & Higd siRuas!
B Feerel TSI dab AT, Heer STRawT ARSI BA1e dT Adsi-db- sl ASIGRMIGd a1
B I TN Red! B | HHRIAT BRITGITUES YG2 WbRaSal BRI FaRATIAH] Ieei@-1a
IcefiEs gIfie NI B4 | HI USre [AHRT SHaRTIHT IRYPTA MR AT, e aot oifdes
qaferR favaR P IdIGH dT STk UgaHT YR, e de1 TaReg AdmT Ugd favwdR, 9 S
TGHTATS =TMfel 7T PRIGHAT AT SRAT HEdYUl 3 FU IRB! B | TG A1 AT
TERIIP! TEHRIHT AP BRIGH T I IR IRAPTA §4 TP & | Pieh HeerdT e 3
TG 3NYRES AR YUY Al fdBNT SHRATGTAT faiia Hicep! AT, FRAPTA &,
IRIRBR AL, IeTA1Tcie RERAT 7T AT BIR-IH I T G169 & |

AT FAAAT TTADT T UGN IRPRP! AT FHKT &l SRIBT BRUT YAb UG 2! [IbN Faieadl
Qcll e HE E¥AT-RUMT AR & | SgAgTd IRBR ¥ AT FHBRIESEaH FRIRBRI TH<Y
BHSIR Jab! B | I &l Id, o2l I WY dgdrd 4w doT g Siiaarel aaRa- 3
IRYEAT SR | T2l IRBRD! [ABRT I TG 1P ASTHITAD RRAT SHIRD! B | T IRBR
TS AT AT e IRBRP! BT SETIGT IRBR IR 3 Afep1a 312 A distres!
fAR-CRATHT 3RR A3 SRB! © | YGHT AT BRIH I ATdsiAd GRS, IS AT deil
91 PRIT-GFTH URERIAT ¥ IrRalAcden! Il I8a 3V Al |
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g Il He2rehT fah SHavAT-ehT T TAAddes
Yael IPRel [ABN AGATIAATS TSI Uaq YHIaHR! -134 &t s qafer, 3nffes
i, AT - faic RIS YRR 71 st &, AP THTsT 3 e AR Tewrin
371ETRd fABIT YIRS YU SHT3 HTGeTh Iech! & | AUTetHT faeh SHeaReI=eTs 3uctefigeic
I3 SEITHISH Ui 3UTIES 3Tdetra- I Afb- |

2.

Uc2l INPRP! [IPRT FRYGATE GRUTAAE! §-134 fdbraehl ol Tt Hie-wrd
FERATIHTS AT TS | A1 Ot AT YUTTATATS E@IhR0T 3TN el g, &7 3
AT AT faehrT Sateeh! AT 31sTeh! 31T al| Bt Heerep! Ui Hidsifes fade!
IRIATHD SUTRUTD] 111 SRPTA JISTHT AT IR Hich! FHIGBRI BT IS | II5Ra
IRAETE AT HTARD HId gfeg; TR fadi 3TeAAYRAT @30S |

TR qd AT AP FRATIAcATS 3T DD TaH JHGHRI §-13 fabrg Ty
Hifera 21fde (Stability of Development Policy) BT I TAPTA Ya-el U | IHBI
AT 5Tl farepTadT WE efepreti= 1R b Hifd dsfar sIRd dg, &5 ¥ AerIa sdersH
3D B | FaRARIY Srebleii b effepior aaR 1Y ifetd fRRar JRAfAd sues |
AT [ABRT FRATIACTs ITATETAD 13 AP YU [AB1epvl IRT e dgoTd
IRBRA IUTifcd YfHepT fAalg STues | f&an 3 urifae fdeRIc! el deoTd IRBRa! fab
e, T, BRIGH, UhAT d2T TRUTATS Uidhdsd U AR §H13- UGS | A1 e ol
Sl YT AT T 9T 31ABR T I 3UeTe IRI3TE |

ATcTeh! f[ABRT RIS THTGBRI SH13 fab R f2fSe el Ao AT fid SIS |
JHD] AR YA Tl f3faicet QI a2 §-3m--1 YUTlel! favdR ITUEs | fdehrT sIaeTg=a1
Teuphl e 9 ¥ ABRIATS Aquad-IcaTes ARIHT 31Rd S | JbD! b fesa 3
UTTCATHT Aasad 3 ScATe)Aed YT Hiafdieh! 31AesdH HGUAPT g HuTel! fdeh I1Ues | IHepI
TR YGORARIY ABRY SHARATIAATS 3HctTsH Jal, f3faieell Jourell I T1E Yervife e
3dcTreH IS |

Sl FRPBR RIS S IATIAT IR WA AT IRAISHIES HIF BRI I | TaLre!
AP HRATIACTS ATATBRUT I AR FARATYATS JEGIBUT IR HARNSHAT JARA
BT IS | [IpRT Tadetls Ui qer aRomH™l 913 Jaa ARSI ufear, dsjHT,
BRI I 3PHA JoATgH UTelid! 3Fera- I8 | Il [IhN 3RisHEsars gaifid
CIPTAHT, 37UfEId JURARAT ¥ AeiRd THIHT 7= I Jed b1 968 |

AUTTHT T INDBRPI fABN HaRATYAAS THIGDRI F134 ATl ASGRIATS
THIGDRI T3] AP 8 | It UG TSRARHT TP HHIT ARSI SR oPTHT g
3T HEIqUl 9 &1 | AP &A1 ST T Ufdagdici’s rif-ad-H1 3T 3aeq6 6 |
AUTcTeh! fAPRT FTRATITATS FHTGBRI THI3 THE 0TI JUTRI HI-d [ABRITS HAIBUT
T & | IGPT HIFG ST THI YSHT HBRIHD GRad I HIfATD! Bl GRRMT 3R

R0



o,

2.

.

(Enlarging Human Choice) I & HIFA{®! F&HAT I W-dadid! BN (Enhancing
Human Capabilities and Freedom) T RGP AV AT BTRIHH IJTeT IHUE |

D! [IBN ARATIAATS IUATEHAD F13 (AT &F AT TEBRI1T TeHR TEI3TIES |
IHBT 1T FRAPTA YA (Corporate Governance) cils JATYd I YuTleliep! febr TR
BRI-II THIE | T HPNifcics ST [ABRT UfohaT d2T TRUIATS Fael deT I dghT T
ABR TUT HId ULl TRIBIE | ATAb [l ASGTR HSeTells THITBRI I-13 HTaTD
B |

AUTCTHT fAPRT FIRATHT Aug SR BT AT FGRATIehb! HIURUNCATS HT~IRBIBUT
e fabrIems faug 3eemeficl (Disaster Resilient) UTemT A @rawem—ens &l 3
Q@I ST ol faug SHRIT —LABRUT deT FaRATID! UihaTells Jd dg Ufosdr 3
TRUTHT HT-ARBIBUT I feTTE §Iga | IHebT Tl FYUIFRBR (Whole of the Government)
3 'HT{UT JHTST (Whole of the Government Society) (Whole of the Society) P APTGH
UG 3R e WIBR FBRIEHD! Jeddm BRI ASHESHT fAug SNEH —JAB0T d2l
HARTIATE HANTEIBROT TS |

AUTTHT YG2T IRDBRPI [ABRT FaRATI=H] APIRS FHISIATS Sid-l, HHIfSIh ItRad 3
APTRe PRI YA AAGlg SHUe wA i Sefets YR fawr o1, ISP, st
fafY gRAROT X AHISI —FR—IYeh ™ - 39gth g6 | f[dbRT TgldHl TPTRSeH!
AT faBRIc! FHBI YU FiBR 316G APTReD! I I 370 HUeh! [ = fai
faprIDl Wyl |

Ye2Ah! [ABRT HERATIATS YHITBRI §HI3 IUHI I 3UTI YERIR fAT-01 IR FSHIR g
T &l | IHHI AR [AdRT Hicharetrs RaLl =13 faravfc FRIBRATATATS ITREIA §HI34 3
faepra Rfel q21 BIEAD! TR AN 316 PRI FARATITHT AR HIIH SIS |
fAPRT FRATIAP! AT, TTcld, FGIATD ¥ TgsTdbdl AldsiHd IAdd HUBIA IHD!
HeHdl AGHRABAT JEGIDPIUT IHUE | ATl YARITI-dd! YR &Hdl faebr
3T HHAR] dlfei, WIfdfeie Gatdl, BRITHITGH Hedic, AP dT Hedih-es ifderd
BRI-II I AP © | T YARAI-dcTe FAfAHAT 21 gRomHgE! §9134 e 3P

HoATg YUTeiieb! TdeTra I-Ue |

4 39HeR

HIf UGMT PRI HERATIH e 2RI YUTTelIoh! el BRI-aIARPT Wedel oAl JE-ad & |
a2 Ui Hd, P 3G, 3l 3MeR deil qied IHTGHTPR] Tt HawR 4T g i
AP AT, IRAPTT BHSRY, Asi1ed 3RRRAT 2T fAug SHEHRAT FAldles e & |
f&am, el dT IRUTHAE fAehRIeh! 1Y UGel ARBRe J2ARH, STRIEHIRIdT, f3fsiec ufafa, Ash
GERIT TTSIGRT AT AMHY fABNITs TTAMAGATH IRGIES | AP HaRATIATE ge SIS AbHT
HIh g&er Aureres! 3fdfes qfeg, AsPIRY fRASHT dAT TH Igfgd! 30l UGer a4 Ham U=R Jera-T

1



WwWPIB |

HIN TGeren! fahNT TR TR AT YUTTelioh! BRIFaITITd IRAPT RIHT JE& d-a TR
SR | Y& erel qaerR, v, f1af, TR det wie &I Jeei- g WIfd g1t IRepl 8 | dTf e
AR, ARSI BRI §H, JART AT 3RIRBRI FH-GID] ST JERPI HTaIBl
A6 | 3UCTe AT B, e T JePTells FaLreh! i gigert Y HdTgad! KYAT yige
NP B | A N fAepries! a1l 71 fadbRy, fRfSied Yo, ArdsiAe-fAsi Argiert dar faug
Jeerrefiet faera JUHifeets wrefAesdr idqu- &6 |

T wmht

AUTcTeh! AL, UTeT ST fobdTa a2 |fhfa

Al a9 TR0 c-0ty | <8, AT IS 3T
BIM UG WBR, afdas ArsT1 a2 afifes Hifd de HRikHes
TS2T TSt 3TRIRT, D1l Ue2remT famraaa-ell ghrgs

Hgeh gAY, T fABRT o8 (SDGs) Tra-¢fl G¥drdsies

T S
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e Wl T STeTeIsh: AUTD! TEE] IRThFAR I RIS D!
sia-giRAfaes e

/ &5 1. 305G 39l

EHR:

&1 WellelTS AUTTHT YT WTelTd 3cdTe, e 3MTYfe I WTel IR effde 713 eR-61 R & Adib!
UAPT 1A IcATeAH 717 HfAd &1 e aufamar s qrHl-31fAd o Wlel I ST,
Y-3Tc GAHROT, AISIR ORI IR&T0T, J1El f=avr, Sifdss fafderdn, igsfas sie-AmeigRT ¥ JmHior
TSGR IERY Tra-l IR | TeTel STEThI=Al /SXTEs TuIch! IT-it JIe, AICTHT AR el JgT de
GIeATEReTS i IR TTpiced STel—ARI g1 RIS ehT &1 Welgwed Ul auigmeh! Il oFeReTdH,
SAAEHT T Tt R Y-Te1 GTRUMT APEH JRA3e- | Ay fafig sieri-ewd o Sddrs pad
Tt @Yl 3T YUTTATHT A Y-3TeT GAHRUT, S1ET fAI-eI01, HIS) IREIUT, STct Y@lhRl, Al IREed
3 AP 3MTaRT UG 1 31ef - RITRIR JUTTelIohT RUHT AR SN 8 | T TRTRS FUHT TRIAR Tt
STHIER IR &1 Wl 37 fSep aT-it @ud, A 351, Tiveh dd J8ld ¥ 3RI-dfcrd g Sl JH
Ui T3 TS | I UTCABT AT &1 Wl “Hd 3G YOIl Hi g1, “Sied - aTRRAfies Ja
Y& I YoTTell” 1 ®YHT gk B Hifd, STeriid A, I IRSBRBI AISHI T Scfdrg Agper
BRIGHHAT AT 7T GRS B &1 Fleil PITuaD! Wd AST3¢ JH13S 1+ (AWD) TS e,
auT—UTY FeheT, S/ TETeBI=T TREIUT, TRHRTIA oll UUTTeiteh! Ysiiar I AT 3788 - 3¢
I fe2rTepT Hewaqui BeH g1 At PRIe BTHl Hdfeld ¥ &7 faeRTesT &1l Hfd 3Taede & |

S 2AEE™: &1 Wi, STeTeleh, Y-3TcT JAHRUT, S Wi, STeTdry 3Pl

2. gf¥=r g

AYTCToh! Y, TGl I WTeT YUTTATHT &I X1 = Hewaqul & | &4 Bael Hed WTelTd STt 91 g1,
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AT dghl HARhIBRUMT WS 2rd! YfasT

25 B YIAR
@SR (Abstract)
YTCTeR I R YUTTATHT T &8 APTRGbep! HeH=al Alsiehesl I Y&l Il YaTg 3T+ IR &
e 75 31AR TS, U I AT dgaIeh! Fra-¢f TgbIRdl, a3 Rcd ¥ JH-aID! G-
3MeMRA B 1 TH el HENTATR! TRYUEGIHT R TEeh! FLATHIBUT T YEGIRUTI ATRI HG2l ARbRel
frafg T Fecaqof YfiicTe! R0 IRB! B | AT dgeRelS BIHT TET, TRAPTA &I b,
faeie EIATCRUT I A~ h] HISIHIE & §-134 Yol A8 UP 31aegh Yeichl ®UAT &6 | eIy,
I ATeFAD! S8hie, FePTd 3RTEdT ¥ 3ABR §FHT GERIIADT BRUT Ja2l I AT dgaid Bel
FAIAER U SRATHT B | I el WIalNeh IRTID! fAemT 37aell, A dgeh! Heeilcpuren
TP Fe2rel Wew]u fAfel 3TRATHER ¥ 37R-d8 TH-GID! TALABATATS IRETIS, el RIS Athet

AIESP! 3CTERVT Afed fAspyar - dgs! afert 3ufRRAfafsar I didbdrfad Sord-dd!
APHeldl 31T Yeh! 388 IRPI B |

3! (keywords) : T, BrRIfARIfAwBR0T, AfAfBHEUT, GIOMS, g-s-gifess

2. I8YfA (Background)
ATt TfIEMTT (06) & AT, PG T VBT ATIRATHR! 31 TG, SAATS VeI cAlbarf-ads

STUTA-ATHD T eh! WAHT JRI TRPI B | AfALTB] &RT 4E B IULRT () o II5h] Hol AT A,
TGN I AT T8 IRT A I8! G SAaRAT IR B | IH IR AT T2 TG I 043 TeT R
dg (T3ulferest, PRUTfeI) ? e Tr-aa afiifa fosanefia &1 | 9 aRkad e Sdied Isaamres
T3-S GRIT3A R APTRSG DI Ugd ¥ WA AT 1 1= 380 IWH © |

e QR YUTTATHT diHae A8l IRBRE® ATHAT AU ANE HfdemTep! TR e Isgerfthe
TRIPT T | AT 3T 4 &Ra § T I, UGl ¥ WHIT dedh! Uhd a2l J1eT 3ifdeRae
TER T ROAT AfBUDT B | WG dacts (e IRBRD! A fGSUah! B, A ~dTetab] YL
3 SIS SR U T 3R & | Jedare] I SRI-ag-wT aift A fiF dgdiad!
RIS 3= HEcaqul g8 | AUTeToh! AL SIaReT IRBI I, Ya2l I 31 dgahT ADBR
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¥ B ARG QRRITAT AgPRT fawqd SUHT SRS * SPHTe0T I+ YA 5T AU IRBR
(AfIaRYg) o BrRifa¥d o1 ufdde Widd IR TP IRPI 6 |

Jaf, eI 3N B HUH! Afciel Iy fafaraar af wael daal R, I-Te! gHIaHIRAT 3
RN TELTH! Tra-eeTs faw R BIuiTe 989 I FHal 9l B | Y3 IWHREw h
Ui TAPTA I B AIAES SIfeRed! B I BT TaRATT faet WA dgars ApiAger st
A AABRPI SAABRAT fadig SRS © | WY T8 YAP! FEIard! MR &, Il
P! AAHIBRUISAT HENFAT STl g Fae | IH, Fa2l FBRe UMY T8l Jdl 3glg 2
HLRHIBRUTHT il YfADBT Werues Hel [ HE AT HBeAdID! THE Bl §1PI 6 |

2. fawaag®! AU R (Analytical Presentation)

R TP FLRBIGRUTHT TGP YfHBIS gD effPIuEIe a7+ Afes-6 | Afdemel
Sl IRPREITs bl BA AT a1 YA SHISh! KYAT AF s WM dgd! 31AUaes 3
IH-aIB AT RAHT 9T TREBEIT NPT B | FEIATD] & 3893 TP 2Afth I FdclTs (A4l
TR APIRGATS AfAIGBaTe AdT TaH 7T, didd-deTs aferdl §13 a1 Jaraht fAerT JRfad 1
g | RHR A8 e RIR! Je=al AlGIhd! IRPR HUBIA ID! FLRHIBUT HHRIATR! Thel
BRITTITD! YR B | WA dgells TUTFTBRY, T I AR T3 Ul IRBRP! YABT 3~

HEAYUl 36T |

&) B ae Hifesra arfaef

QeI IRBRB! U3l Y cIfficd UM dgclls 377a9dP U+ Bl AU Tgsiieor I &l |
AT g © AT W dgdb! Uhd AfSBRD! el Jgh! 8 o ol AfBR gui RaH1 J=hT
I TR A8 30 B SRS | B AT dggwedT o7 fAnforest oY fastdr ¥ Sde!
3T G0 | I¥AT 3TRATT He2l IRDBRAA A deeile FHAT B A0 IRfEH, Apiae i 3
BTl ITATEHRATS &l I HgsI1pRUTh! YfADI Werd TS | Blc1 AP bId, AIATGel a2
fafIg(specific) fAT SAGSHT 37TaLTS HIUGUS Yolel AT-TSGal WIS FAAT I G¥a-al BIIH I, Ug
&dt 3 RiRd gdf I, SHaRI®! ¥Hl, Beile, TeTaT, gf, [ABRT 3 31aaiel Ui gfden drmIde!
AT BIRAT IR JHTT HH Gp] & 37T AT ST BT Ad-al JHI Je 3MIRIB
feaTio=raT T d feeeTfo 3R 97 3fE. |

9) FRAPTA a1 fasr ¥ mifafds wgapt
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B | Ueel INRPRER UIGRIP dIb AT 3RIPT, I-MHIES 18107 B a1 31 IF-adhd Gal
STQIftheh! SIARATIH I, FHARIERD! &HAT Al drfetd FTer I ¥ f3f5ee ufafd aum g
YUt AT 3T HEd I HaaH | I AT T TN BRIGd JG138 ¥ Jidl YaTeHT JUR
373G | A1 UihPpd BT STARATI JUTTE! (GIOMS) AT BRI JavTSe RITHSTH- SRl JoTet!
o] 3T gifafeles HeAPT a7 e | Yff AT, HEBRI, HE HIfHCT T5T FAHI FARHT HAlerdel

3l
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fmfoT TR 5 Preft Fe Ll JeEHd! AT AfaRYGH! BrIfeIe FHd TG I AT d6d! HHARIB]
JETHHANY ¥ FaRAd a7 Ufbdd Al SFaRATIH YTl (ITMS) faehT IRY o] 7T e ReRHT
HAGRIBIOT THA TRD! B | IHATS 377 ool FHA JaeTra-PT- T |
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Wi emdr AT, Sifdes fAfderdr wiRerr siear Hifd ar 7+ Afh6 IFPRATT 8T
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URHEAY (Abstract):
IR CREHT TERIAT, AT 2RI ¥ YRR TIE-E/cTTs PBetl3e 2 HIH I+ WY dgal gl
IRP] YA, HPIBT FHRT T HITHT IU+ JURBT IURIEH U STRUB! © | AUTeAp! HidemTel
HEPIRAHcTD TLRIATR! HIdTATs YAPTATS AT SRT AT IRBRATS clldbd-d I JARITR!
TRIT i 8P IRBRATE BRI I AT IRPI & | W Al Tabel I AT ATBR dTeas
& | QMR IRBRPI 3T ¥ ARl YAMd IRP! JARIAD! IR Hefares! Hidsy Aoy
ICE | YT degwel HEHIdAT I FHIGLA dlibd-delle Af~bedid! RIg3rsyd 2, fabr 3 Jar
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oI, bl gg, 3P 3FAMAATST BRUI STFFRN Sfeved! B | T, YA 3 A
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ITCTHT 2063/63 Pl TGl UfeS THIGLNATY 15T JARRTATD! HPT Sevi! ATal 1RY AqTcd]
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IHTIBIRAT TS STATeTs fe] SR SR a1 AdT fAeR0T 7+ 3897 IR UT6 |
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7 https://www.transparency.org/en/cpi/2025

8 https://hdr.undp.org/data-center/specific-country-datat/countries/NPL

? https://worldjusticeproject.org/rule-of-law-index/global/2025/Nepal/

19 https://www.globalhungerindex.org/nepal. html

' https.//www.happierlivesinstitute.org/2026/03/19/world-happiness-report-2026

2 https.://www.visionofhumanity.org

B https://dashboards.sdgindex.org/rankings/

" https://www.visionofhumanity.org

15 qfY YGIRUT: U foREHT BRUT UTAATS - ABRIFD IRR. BBC News JUTeH. https://www.bbc.com/nepali/articles/
cld4pxwpqnzo
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FEHHT AN YN IR YRS =g (Starting Point) BT ®UAT ARTRGIT SNSTH!
WA A8 /FRBRD! YfAbT 61 66 |

YA Udg BT HHAT WA 78 /ARGRAT Sf&veT fRemm gaume! ¥ v anaes
I ¥ TERIdre! T va SH3UEITATS 3T 16 Siaud AT dgehel AR FoaTe-
IR WUAT 9 BEl WY deel AideMel IRBeHT IRBT AP Tvg] Braf-ag- 3+
TABD! 37T FHA Yed! RIS | T URELICTS HeT-oR TG, el I dgewHT USed]
TIATHD ¥ 3GTERUIY 3MARIERC 12T SPI3 3R YSH INbT B | I RATAT YT dHT
SfEUeT faem™ e ¥ FH YR Y8 &4 |
% Deepening Democracy Y HHIATD! A/ ErITh! RUHT TR IRBRAATS Jfdeet YD
e RPN T IRBRA &7 HATHT 31fABREHD! THITDBRT EXATTRUT THUID &2r 3
YT IRDBRE® AU FIHT HeleT g Hebeh] B | T IRDBRYTC T2l I Hef IRBRbI
Big Brother A& el dgvTd fA9aRT ¥ Hed R BHIR Jeh! ol | AT deells W 3
SI&TH QIRIHI SHISH! FYHT WBR IRT TeAPT TPl T AT - IS b Tde?” 9= APl
¥ AU g gTd! §al U IRBRB! (A0 I BRIGHAT 5 HHSIR a1 PEo | Il
HEBIRATTD FEIATR! HH HTHARDI Uil fdebrT g Afes Siart sri-ag-H feeg,
QBRI IR R e R eI & |
% R A8 3T TABREFANTBT Uhed TABRAT UGN I T BILAGT A IR BT
d F13 [FS R TS SABRBI AT Jeh ¥ WIefAD B FwgH1 fAafor el @
a8 3TCTHCTHI WRapT B+ | el T Jar 0, et 07 31fera f&as] §1381 SHaRIgSHl
3P SRITPI B 37d: T 3R ¥ TUT FIRITEHT A U SR |
TG AsT-ifcies, Yemafes ¥ fadtr TeRrdie! diHae smesdd 3RI=ge Jad! 31aw
S8 | UMY d8E® T Agal Wl T Uael WRBRA Ut IR HAd FaHH
AR gguvepe! T ITfAfafEct I dgep! IARITAT ¥ BRIGHATH THId UIEs | Hehiddh,
R dgel 9f faeitd stk g1ffiet 14 Sreieredi Rurifde st fAmior 7 Hebep! uf
S | I R foRufed e u3ques 9= APTRSG®! 31087 g FUIfAd = &1 | THR0T
U] AARATETB] YHITBRI TRETCT ST AHeral, 7183 3JSY I Ag el I+ THdal RAH
IRBRA I YS2AD! T AlBR a3 F1e7 IS SHAPBISANcTs Jraled I 3R o fadl
g2 fAeH 38 © |
< HEleERighdl Fafesfl aftfe ufddeda AEmRienT qua 622 WHR dgesdl A
%.633.80 AL BN B.498 376 (cc.3u%) T YUPI SRATHI & | YsihTd T 24.86% I
AT I8!, AT T ARG 3R I 1T SBSBIEH! oM 2.3 IO &I HUH] SATTHI
B | I WY dgedal A TRAfdD IHd ¥ FHAIATRIR YRS T & T TRI
T RSP Faic fAHIUT I BIA! UTae/eh! Iiei=l HHSIR Jedh! I fadi 3RI~cT-Iells G@IUHh!
B | Hia GAREddr 941 g1eT I5ie 9713 Ugftiet dblet= ATaeddhdTgs R INRAI GRIudTaf
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SrdTen QIfiad! S JeI8e |
& HEerETRIeTa®! ARfg3i a1fifes ufdaee T dedh 363 2.693% 8!, Jeafdd aidh!
SRR3] 220 el Igebl, I T 30(83.83%) WU Al T=ARD AWARIHUT PRITHHT Y T
R69(36.209%) AT &l TR AMIRIUT PRIV, 233 WA deel Adsi-e FHfd
PRI FUTTEAT (PAMS) I TIRT INGBT 81 298 WA d8ct . 0.4& 376 3/9U8] IRAT Faie
AT BRIHH IIpd IRP! SETTDI B | TG ATRIILTHT HAAAFAAT, SET T IReP! A1
B3] IGCAIP! 3R TP ARedh! UfddeAd eeid INPI B | AT Igficl i
A I PHART GAHT AT 33, AT I AGHIR I HH 8ol T3 |
RIS A ¥ HHARIA = AT BREH I q SHaR] a8+ I U g | AR 3
HERIATP] STeTd IYARATD! [SHART ST ¥ FT ot fA-Ue | JoeTeRars GYRIgul
R 3T e SR gl el 8le4 | JaRHAT &R R dggwal JeisHl Jfadrg grdl
WU Bl 5 ? FHARIAAHT LRI IRBRBI G1; BHSINI st Acdells ANa- ¥ ARIR
IPIER THTAP! AT Ui 3T Q¥ ¥ YfAdT IR Fdd HRel PHARIA-HIY QITRIYUT
I, gemafAc AufaHr geady s a1 Aifd ¥ B FRaiom 3fad dageiiedr A¢@msA sk
gfa foem & |
TN 3RS &, HElTd AT el AT YIRIA Adleidel ITfcieHT T JRINH
AP WeTg- NP © | Adleidcl “TWTSUD] T AGEHHT Bl THUBI BRUT AaTdTgH
TR 3R B! A T eI IHARITES TSV ehlel WeTgUhl hHARIEHTS HId © fGAfa
BIGR & 31 BIAGHISH BRETE! IR Wl Elet YT TbIeH TRB! 8 | BR, FHIH]
TG YRIRIAIE 3T AUSTSer, Yarsudf fB3AIfee Fpar sk & IR 3 dac
Fh TReh B | PRI, J81 PRITAIES WHR JaTehl 7 Yud SeRT 981 BRI
STFRIfth! 3UTd SR&7E; 318h] USH! detdbl &d WSl AP HHAN! (T, 9 IR,
SRR, HIRER 3TRR) I BIRBT FHARI g1 AfITen! fTHaRT enfaved! SR |
HABIN AT TEH IS FIT1 fAHTOT FIRBI, T SH1URT WA dgaSal Ui Fcle
fAvIaR] #1F AP, el dgel AR Q0 ¥ AR AHRIH U o1 TIRd PR 8IS
IS8+ | IRAT 3ARIES JRIIA| ERPIUTETE AT ITRGI I R STATha e aTdh! HTIGUE1T
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& oo Te-ag AMfoRPT 5U8 I R a2l ffia vd nemafas oifth Reprel foieet IH-ad
AT A TR Yed! afe |

< 37T QARHHAT Ied! THIHT FAGARIY I FHIRIA A Gdbe SFHT Foic ¥ BRIhHB! Foll
f&<1 fafAd1sT 31, Lobbying 34 Common Pool Problem -1 IRBRHAT SfEUPI & | 3R
gSTeAefehl ER AfSideh! S1e) fRC] e g AHepT 3aTevU1 g | IR GISEU I SIS e wgfa
i feies g1l AR |

% I [T deT ATHT AT A-aTeid, [RigeraR, BIoHE! (AT dg HHAR) YRI 2MRaT) ol fAfd 0c3/09/R
Ictepl FISR g ST IR A 1B JIT
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7
L X4

7
L X4

AT TG/ &A1 CTSIETST/RHART S8 (Elite Capture) & faid Rep! ¥ aRdfdes cifard oo
3Uf&T HUB! SRS |

STERICT TTP] 9O STUShT UGLAPT I A8l PR T, IUH, TM3Tfcid 37eaal, 3ureas]
T foteeT - AfAPT T ¥ SUNEEHIT JTRUP! Beherdl U dgesa HIPRe®!
HHRRATESHT BHART 3TUTG ¥ P13 -fdb], BI FART0MHT B8, = Faie e facig Fidew!
oY, W Afd AGLHD! 31919, B YUITATHT 3RYTAT ¥ Hhol=HT THI, o1 {07 o
TTERIROTHT T, M STfeeTl, SHTEHTRIAT J[er3 BiSTS, HE D! W JeTsd]
3919, T ¥ YoRAGTe THIH T AT Faic 7313, Baldd HHNIGDA, BHANRT FHRISH 3
HATHI 3R, TeTE JUITATHT BHSANY, HHTISD 317l SR ¥ JaT JfaerT ugad!
AT JHRg FYHT 2RV &7 1 IRATGHT Ground Reality AT REUST FHRATES A g1 |

¢. AR YdGAPI HHAT TR dgHT SRATSHT faeM TR JHIeHST 3URES
W AgelTs TfdemTal YaH TRPI FSAaRY U1 IRT JLARI BR-H IHD] 16 A1) IeeifEd
TARITRT TR ¥eR (A7 THTBT IURIES IR ITRUD! & |

*
A X4

R TEATS W& SIS TR W) AGaTE Teberd ¥ Fwalle I YoTTed! fIbRT 1, fIrewRy
IR-IRBRI ¢ (IGR) HIEw (T2l FH-GY IRYG, BT FH-GT qRYG, ol FH-GI
aRYG, HRYGLI IRYG ¥ fSieedl TH-ag AMAfA) 1S ee ¥ Alchd S8 AT dge! FHRIHT
THIH 9, I I IH-aID! JAREAdr ) A FAergsd! Yfewrers 32T aRumHgE!
§A13 UG8 | faemm IHadeR) Aerrers Sifd gl 7+ Il 3iavde we-e Jfd A
THTIHRI §6 |

HEBIRAT, TH-GY ¥ A3 ! RgI=dells TRYPIA I AT QlaR) ATABR & 8134 BIAH]
A gRIGAIB THIGE |

AT STfABRET T Ygdhs! [ATIHT 5 Sidhl T ¥ UIe e s Sifd el 91 o afd
7 T RIATeR! 3TATRIHT I8 BT 3TN €S B | - d8hl FHARIHTS TR TR deblal
BIAT VD! KA1 T ATl AT O FAm70T ¥ draf-ag= a7, HHaRY gfcl fabra, Tsar dgar
Y PREEHT TRGLfTdT SR 3, HIR JUTlell YR I a1 JdT JarSRy 3 I, Afadwdn
ICTATIAT ¥ G T2l drferd 31Har] 31 @ THuds |

eI BrRITaE®! a1 faeie eIt GeR 31Har] o1 811 = YUTeliars asii-d, qraeft
?Wﬁﬁw,wmmﬁ,ﬁw &F:IT‘ITq@TFf e-Revenue System ol
favaR 3 qui BrRIfag= 74, W BRe1 Adese! dfgar I YuideR! IR ey JHY
AT UG Aty &¥dT=cRUTels AfASTHE! S8 WY dad! fad iy Iarar ¥ 3nafAeRdr
a%aﬁw T A | wé‘r, Local Governance Performance Assessment System c_fl'l's‘

17

[P FATS ST UTed AfASTIBT JURHAT FdT YdTg, AR, TRERATdT ¥ STarbegial Jor g

https.//nagariknews.nagariknetwork.com/opinion/173588-1552617300.html
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RICATS AT EXATARURIT 3MTdg, 3T el 3TTerra IS |

fofer 39 ¥ IRGTAT M 3T 3RS ETRIUTeTS AHaR FA13A, S5 0T
oIl Real Time Expenditure Monitoring HUTeil ¢IR] 31, TR cI@IIRIET0T I SHhl
3TARTCATS fAi T ERATR VT 2T HHARID] BRITHIIGH JeRITg-R1T 376G 74, PAMS &1 31T arf
RIPT AR 314 dT AAIA Yeh-HT BRETE] I STeATHD AT UG |

TSI ¥ GEE®! Political Dichotomy @18 Igfcld RUHT RIGRATIT 31§ JAHIfdd
AR ¥ YD Ffcleegdl FRAPTA I, 1T Adedetls =ifal FAHT0T I 0TI A
Biaid I, PHARIACTTS AGAIADBAT ¥ ASIaTdTHT fSaR I3, JedHT 3enRd avdfs
BRIFHIE HedIg YTl o] T, 15T I BHARIS GRepl I HebRHAT JETR Jre-el
T 9T AIDBRPI fABRT THUE |

T YLIRIHI 3P D] ~[ATH BRI b= WeT3 I WTSUPBI HHAR FHIH FIR AHTHT
B PRATEI TR T YARIBIT HfABcTs I I WY 78 gaufd ItRGRN 9413 U6H |
d8T AEHT AfRAUe! SF-RIfth 3TUTd Gfel I+ THIH Uael cliebadTGhd Faffid geyfe I+ sgaRen
fAcTT3TepT A2, HHARIPBI ST ST AT daHT YRIFAS FERIdT Jee I+ Afh-s |
JISTH1 dSjHT TGl Bottom-up Planning T T@HIRIATeI STl B Ufshal @R 9T gy
s AT AR 7, TR Foie TF A9 1RIRICTS FSciTfed I d2T AsHTers de3,
TR I BRI-GITHE! §A13 Al e IHUES | IRPRT WA d&el Fawier, AR,
UG, ST HMGfGenT 1! FTer SR BRIGHET WA Elite Capture/Creamy Layer 3G
IHTGLMBRUTDT Double Disadvantage Theory Pl IGgRId Wﬁm I

R TEHT ol AT BRishH AT UfhaTelrs HeHPIdicie §139 UG8 | Yde URAT
Bfad Lobbying T8 e (SR, STReeh! 37aelT, qaferRep! ugd) STl ATdgIRe !
3TTERATFIC SEWHIE I, Fale AT W [JaRUTeATs Common Pool Problem fr=aur a7+ faglda
QANIAP! TRAPT IHUEHS | Tgadi QST JuTlelt aR) WY 3R Isgd R SIsi fadr™ ugfiers
HH I A | 3 afer! Hardid @Rg gfeba 3pMfS SEI37 BRIFHIET Heargcs
e 3MERAT AT I URCARHAT MR T3] U6S |

TS 3MMenRd JLRI Y@ 3T+ FYUf AdT e-Governance R Digital Governance U
RY[RUT 3T, UbgR Fdl YUTTed! (Single Window Service) faRdR Us |

SHEHIRIAT ¥ TSI ITRAIAIE JEGldhRul I HdsiHe JJarg I HHIfsIh TR0
TfShATCTS BRTSTHT HAT R ATGRAT HTY( g IR BRI I A 3 AR Ry
YTGRI §H134, Proactive Disclosure ATthd TRERATAT TG I, IR SJaRATIH YoTleilells
HHARI il AT SiIgah1 ol Citizen Satisfaction Index @] 3T SaRAT IUES |
fePTd dd TRA YeRES JATIRS FHI34 JAT AT U e UTed JeIrd ¥ AT ebl
TERHAT FE 3T 32T §6 | HIfY Iceid STRUSBT ITUSH] YEAD! UG dget HTebl

A, AN R RABTSATS ST AR A 370 YSATS AT HE IRDBRA A I cTgbl
®



IRATID HHRATCATS ifcl JEIRPI AR FHAZIE |

SIS ¥ YIS FFEReTd JER I Afdedl I AR 3eTRd YR IRBR
faepT TRT TREfTdT, ST eI I ITRalcels WP 3T, APTRG AR dTh! AR
A1 TeIfSBRICTS U SIHaRIp] RIAT FEUT I+ IRBR I 3T+ dAT AR~ &l
3AGfeg T ALAHIBRUT! SHaR2T ITHIES |

e e, 3R, 3 R AN Ipla e 74, JsTHIde ¥ JRefAd goretn
JAIPRT I, [SFHaRIP! Ipfa 0T 7, AifeTd der ST guR, 3fuaie sefada!
T 3T, AGTATRY Acd < &TFeT Mgl 1, 3Fa-emaT 2fterdT ¥ guTaasiiRar AfWgfg o1 el
IRIBRATATEEHT HEDR ¥ HSER IR JRATH P1IH I A |

AT, TAPTA FRTAT 92T SF20fth G I, Bl AT fAH0T TR rifaa=1T 137,
AT 31 I, FRIYUIAIATS IREABROT IR FARITE! H3fl FA134, FeHIRIATcAD st
TofAT 3T, faerT WfshTells URaGel de ITRER §H134, gaieR AHATHT JURAR BRI I,
g fARAR TRI U Agells HaH AT YdTe Shigeh! FUHT fder I Hids-s™ |

$. 3JUHER

THRIATR BRI WA A Ffhdl ¥ A IRUMHA JHIGHRI §H138 | AUTeH
AP BRG] IR IRBR SAAD! AfNDD] IRBRP! HUHAT WA WD 6 |
HHRIATT GRraD! Wl ARYT Yuul FefT ShIed! Ad IRBReS AN, BN T a1
YATEHT SH3TAfAId 31f T Febep! SRAGH | fAQISd 34 it (Gen Z) YTel clicbdlli~cs HoaHT=Ac
3 D] HTATST 35TeRed! AT Bfodpd LRI YUTC! BRI 86T STHATD! 319el R
I BISATE TP B | ARIDI AJcdebdl I AP TaIAPRIESH Afddpdl, TBR I AT
3TTRRUTE] 3TUET INBT B | Jfde-el U dacts fQuesl Sart g1 97 IsTHifde, e
? forir FHIdIEw [QEmm 8T B | i dadbl IRPR, Sarbaredl, IRaLITdT, STHRTgIfIdar 3
SRR IPpfaep! BRI var iy THRIARTT 37 3TRIH®! AGeHpRuT § JARIAD! 3R
& | aRefTdT, STaThafedr, THRIEHIRIA, ¥ ITRAII@dTs JaRAT RAT-ARYT IRY YA HIRIH
I HBUHT T RI YUTTeill AfaI AT fe T | 37d: FRITeh! YR fag i
dEI1e YHaTd IR it A& IRPR VaH IRIBRATCITe I TH-GY, TEPRI ¥ Ae3iRaaare 71 Alal
IS feTueh! LRI, TATHISIPS I ¥ A fgeb! e gMiiet I A6 |

oo wrft

ATcTeh! Tide |

eIl A, 2100 |

el AT |
¥ AT, TRTIUTIRATE, (R0(619). YETAR fAZ-AUTHT JUTeT: 31aR2T I WTe! AT (TR Gfel FReBRUT). JUTe 1P HHar) Tgo- |
B SRS, A2l (R060). FEATd (FMT) fAfEd wien dqaRieT a1l Fufed AHRR: J2H U5 RIGRT Je-¢ R faPpN |
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HRlcRaTIRIeThd! e 3i arftfes ufddeH, wRier-20c3 |

LRI HPIfAE, 20 (Good Governance Blueprint) |

HRETIR HUAPT AT 3R-PT U, 0%c |

nfefes wrRIffE et faeiiy 3Redd U, 005 |

YRR fAGRUT T4, 048 |

CIETIRI&T0T U, 20004 |

T YgIopR0T (1 c13-8Rg) AR U4, 2088 |

AP WG 0, 063 |

GO (SHARATIA T Ho<Tei) U, 088

GIATD] geherra-efl U, 068 |
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HTHT d2T U 32HB) 3FTABT AT a1 fAerd

< faw0] g ATE, epToRet”

TEIAR

AT AT HSiell 3gH & I 1efd-ad! Agaaqul 3NURIY Y& i A7 &Fa! 30fad aRAmTeTs
¥ O Jfg 3 AN & Wfdead! 8 | g FUHT 381 JaTIe e T 3TaRIE TTHAT TRREH!
B -—YSTHT Ugd (Access to Finance) ¥ SR Ugd (Access to Market) | Tt §d averdl 9 af &%
JEHER A APY AGAT Ars1-1, fai I 31 e, 97e UdTe SR, B AUTeT a2l A dl avATg-eb!
BHSINIBT PRUT B3l YT I 3RIBel B+ 3bidth, BHSR SI1U8 Ufeer, IURR HIUGUsHh! HHl, Hifid
f3fSrect TRIPT, 39Tt SR 3FE-2TH d2T RTBio1E I THIUNBRUTR! UTae ST faRdRAT It i1
TR B 31T 3T&T AT IeTeAMed ¥ ATBHcTDb g Hbehl B | IRAh! FHIBI AT e
&1 PR 3T~ HE@qU| &0 | S fawiig 1eRdl, A A, IoTR ugd, Hiafd 3udpT, 3cre
fIBIT, JURR FER AT F10S5 SRAT 8T &R T3S | T JTHATS oPT-! AR (Investment
Ready) ¥ SSTRITET (Market Ready) ST3 AT GRIT3E | IRAHT A1P IRBR, 3, FAsh &, raa
fABRT AT UGRIe AT [P ATSIGREd TH-G I Hehr AT B

2. gEf

3y refamam T AT Heien 3gHars S gt ASguse wUAT fois=s | famT Qo wfderd
T T TSIl 30 TaHR B | Yo WAL 981 AP 3T Ift aFeh! eah! & | fasraeia
Hbd! UHielE 96l He MY 3G AT & [GUPI & | AT 71 0 ARG Fal PRI I o
TG IcATGHT BRIe 2 UfAIId ARG HIAT AT HeHIedl 3eH AGATIDR! gl © | P dAT gUTet,
3AIGAcTD 3ePT, JdT, o1 fafd), gdfeq dr gferfeld], geddbell oPIRIde! UIfiie dagsa!
STged T AT AT T HSHcT JeAPEH! SIgeddl ol 8 | It Haered! uftsew e adavre
I UG RIS <& BITR 3ePT I JTA-TH Yadh] B | 3T9a1Re BUHT Gl AT 3eH ATHID]
AT A eI Ygohl B | fAIrY spreft vaerd Hi¥, wied, 3cdred, Jar ¥ o ufafaar snemRd
JEHERD| I UG 8! G| T JHT T AT 3eH SHP] TATHD ¥ UMD i 3 fadR
3703 SUHT HA §THB D! B |

* fafser SR A fg DAI Global UK Ltd.- 3nfefes fdesraest @it &1t % 7a dadH, 363 aRsHT
EE



2. g8 31T H&T Jogtd a1 3aR1ey
T SUHT IRAT G 3112l 3esT dl HRIE IeH JadIe] SlfoRedd! B | gfeelt oila1 gd (Access to
Finance) Y GI¥AT 95T 984 (Access to Market) |

JepgsuT gt aReldTeh! 3raemmT uf &R Jenfies faxily TRerare waif ured 4 Jem &9 | e
HRUT Yafidh! 37919 A 7S Fa1e dART (Business Readiness) I ePTHT APd FaTids At
(Bankable Business Plan) &1 &4t g | &R Ierigsar afR¥d dar Aisires! 31491d, 3w 31fera
AT oIl YUTTeATeh] BHSIRI, 16 Yalg SFaeq—eb] B, B dT DI AJITeTTHT BHSINT, fadr de
ST FARATI FHAT = HUDT PRUI SPgRAT Pl & & galga U TP AP FNsTreb!
HHI SREE 113y dbeh! 37eIcT FHA TUTcTehT &R IeHES ARG IRIAT HTel g a1 HifAd
SSIRHT B &4 HUPTe [fd IgaHT TR SRAUH! 3ccid IRBI B | WRPRT AT ITHEHH!
AP TR (Business Literacy) Pl ¥R Y HHI 3ghI |

IR AT AT AT ITHESD! Icd1eANeAdT (Productivity) I ATHT (Profitability) =[H ©1 ST
PRI ISR T a1 BH! B 72T TSTRIATET (Market Ready) § Wfd¥edp! 8- 19U HTIGUSS! 37414,
R A1 RIS yHfievorHT AT g, HHSIR §1U8 fga, At Arbiaigd! 3, f8feed
HIhCT AT $-PHID! = YAPT, T ¥ TAYRIG TR 1R AEh A ATUTh] HHI &1 1HHIR S1US
Ui, HThYD q YAAFcTD RTBISISeh! BHI, IURR HIIGUSER JR1 3T ], 3Ta9deh FHTURiaUl
T T, fefSiedt TR a2t ufafie! A J=PT I ST 3T YA e qid] Sl dRUER
xR AfaRaefEd SHdl HHSIR SN 8 | 371! Ufawme/fdd SoTRHT Bact IceH I T
g | MMEPeTTs AR T3, Jo RIS 1, 7a-Ud ¥ SSTRAT R Ufga™ (Identity) Fmfor 71
BT TG H I §O |

3. RS 2Wdl fAsT

Il AT dUT Heficll JeH AGHFR] J34 g5 THRAT FHIE TR AT &35! gig ¥ e g
ae | YA uge AT - Iawes Tl APF (Investment Ready) § U6H | B gb]
oY STR3MTET (Market Ready) g7 5591 76 | T oY 3eTH SHa¥RIel FHY 3AR 3ATUHT &
faePT 316 3 P PH2rel ? el §13¢ 371 9 &6 | A9 3193 Ysit I F3IR SHBRIBI el
ﬁUI??lﬂ?I 3 I TadTies AT AT (Business Development Services- BDS) @I HIEIHAIE
3eH FGHI D! AT [dBT, SN gfeg ¥ favdR 3T Hids-es |

R fahRT TdT (BDS) HADI 3EH U HaATIEwReb| ATAH A S, A1, &, 3cdTadbd AWdlg,
yfoRgeiares ST I v gfg aT favdRa! a1l Jia, 1ud] de1 fast a1 YgIdawale UaH IRA
ATaTRIe R a1 & | I9 A0 FawrRa-el Aeauie A derdl, Fadie Ada
faeT, ST2ITh &l 3TIGIG, o il ATYf YT ATAIBRUT, S5IR Ugd a2 3ugwh Tfafd JeRap!
oI T, TRTHES, HESHA T, T Y8 P TIdeh! 1A, TR I Faeeh g YaigH FHTa2l

go 1l
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T gfA faRaR JeESH! SHdT [ABNT ¥ FESIpRuTe] Al AaWd bRy TRl Jare!
yrereT fAehT g6 10! SREE | WRPTR YRS &fct eI FHY & I YhRebT JaTeHe! AR IR
HAHRICATS ATBHcAD, IcTe-12fTel I FfcRaell SHTgReet & | R oY, BRe] a1 A1 3ePT AaHR—ID! I
YBR AdTEHD! SRHT GAT STABRY, AT I Tg HT BH Ieeh! G- |BILf HaemT Ui IRepR, IS 8=
Ud fdepr IRATSHIE Sl SHawTidh e w2l Far AThd Je! Javiriiesa! Jemefieidl, 7d Yad—
3 AT 31AGIGPBT 1R TEAPT I FESIbRUT IRR R B |

AT &HT [IBRT AT dUT HSiIa 3emgwd! Ufawelfadsdr, 3dredhd daT fema 31figig 7
HEIqUT 3R &1 | It emeiict Aged fAhRT, TG eI dT IUHIfdS Haey, fadia dar
TR AR, f3faieet sgawiiis v, errd =JH1eRur, gt fasht fa=g (Unique Selling Point)
! gfge= a1 S1fUSS (Branding), LAt S5TR LTI, 37TbNb RTdblole (Packaging) ¥ ddfdls
(Labelling), 3dTad fd®NT (Product Development) dT qayddq (Innovation), ORAR ﬁﬁf@ﬁ?ﬂ
a1 yATOfiERuT (Standardization & Certification), fA=Td damey (Export Readiness) eIl &3
IBRIAS JUR TI136 |12, TR JETHRNAAT X TaT D! IRBRATS YEG N6 AATHICATS Sreipret =1
THEd] NI I TedPT §a13s | Al BRI den uRIsHIERae U 319dd Sl 8
T, Yot AT URANT AqAT [ABRT JaTh] FHITHRT WS ATt IRDT JeHEH &1 RIHT fadR
g, ASPIRT ST 97 21 A 31 a1 Ieei@-1g APTEH Y13 FHUTaHT 3= JeTHEHb! eT-H
TG 8| 3cdTe 3T HIS ST Ahelh! TR BIgH; 3cdTes dT AaTells THITDRI RAH TSTRTH
QRT3 M YR 31 7 dert uferdeifates em s 7 emdr 7f 3% Aeayul 676 |

Y. UgPRIbI U AgS

AT AT HSell JeTHewRdb! Hauide &Hdl fAdRT Ardhd &M 3734, ufawmeiaresar 31igfg dar
fARARST el IRBR, SF a2 AT IRey, Jau [AeRT JaT Uees, IS 8, Fawiie gfafeh
RS, NfAs TRAT AT PR ATSERERaTT TUTDHRT T I gD 3URE © | 3eT &bt
e FHtcEwRelTs e 16 3 3N g, AsPIRI AT deT Tavaders Jag o [AAwR
U YU ST Bfad g HaTH SRS | Ufgell, SeHERATS [T FRATERD! TPIHT AT i
Ifiias! 1B 377degP IS ¥ fad aaRINafed &P I (Investment/Bank Ready) §H134;
QI1, IR 341G, THITBIN SIS 12T §51R YgHTthd S5TR ATgl (Market Ready) S-134; a9,
Ay, 3I-e AT Ui AR IR ARIAT T gfeg; I1; e, S[URAR FfATYcdr, THTof T
AT 108 fABATS Ydgd IR IcdTe a7 JdTeh! AYTIAT I&13; 3 Ui, fefSied Fararor der
frafd emdr figfgmThd A dom 3R SIRAT 3THewd! Ugd favdR I | A1 Jemeferd
(Entrepreneurship) ¥ 9d ddH (Innovation) & AId Td AGbR [AHBNT I UIALTHT AGUT ATeTHT
3TRIRTAT GRUTA ITehT AT Il AT [AYfAeTciagsHl 4 IRBR, AifST &5 T A FRATEHH! HgbRIAT
faemeff e a1 Afdid BRiH (School/University Entrepreneurship Education Program) &%
T 316 ST TEB |
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4. 399ER

reft wgeret 3refad, Sfaw fafderdr, Ml e qur ¥hifas RvdrTs AR 1¢ SN
T e yeiver, fArT, bl 3Tcidl duT BeherHT 3MenRd Jod Rae, 331 2T U[dTer, Tde da
ERTeIfIdY, 1T, BRddell Al WHR 3dTe, Y1 Ufafd den Rfsed Jar, 31 w2 gha 3em
dAT STTARGHAT TGS I JIATGT HUBT ST AT AT HSel IeTH ATIAIES Jeobl 8 | A
SeEwRa oM e ¥ ufargefadsar 3fiafges anft afafeis 3creT o), JoReR JerR, e
HUGFG, MU, TR Ugd AR AT TIHGAFHT 3R HTAID HAHERD! T HGTP B
QYT Ry e, 3 ¥ Jerefietdrens efc e, fati uge 2T ORI oW fasm
AT STg AHHT A SRl JSPIRY RIS, 31T gfeg, 3T Ufea d2it fafd vag ardha Hreft
G2re! 371 RUT-ARUMHT HEqUl TPTGH YAT3 FeHeH | A9, 8Rd I STeTargis Jgmawa! favdRel
T fapIRIesT ediess T 31 WednT g3e wafarofiy wRermr 3 3nfife wmfgeda aqaq srm 7=
AT AT HSET 3eH AIRIIES o ATGfAD 31efd~adbl Growth Engine T BUHT HEdqUT YHabT Wel
IREIRPIB |

geof dia amefies
3nifefes ATfEeT A2 JistT HaTeid, Bl Ueer TRBR. (0<R). H1IlE TT&TT Ffada, B 969 FYHR.

YT 3EPT ATf0IsY HERiE, il UGl (0co). HIoft 7a9re! 31fele grsafa, <uie a1 a1ty HeN,
DIl gger.

TS MY P, (0<X). P Fa9Iep! 3T 72T [T e FIEre [3avu], AuTe M .
DI Y& ARBR. (0<8). 11 HI1G1EP F157T, Bt Tl AR

Udaya Project. (2026). Digital Information Portal. https://www.udaya.koshi.gov.np

World Bank. (2023). Enterprise surveys. World Bank.
World Bank Group. (20<8). F97c7 o7g 3/ #d&/0T. World Bank Group.
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AATTHT AT 9T TR 9fAf fassrae! meafdedr : f3faiee
AUTeTah! AP ¥ At

&S]TSTETY QAR

@R (Abstract) :

TR TGl AUTeTe! HTfefeh—TTHISTeh RYT=RUTBT TR =T a2 FR GfAfd (ICT) 18 v qa
JiATgeh el AT 0T R © | 'ffiect dTeT IrHadh .0' P AR ¥ 'FAST' UM (JafeiR, U8,
AT ¥ RUT=AROT) AT MR e AUTeel A&, YoM I AT HaTeHT INRed! TIRIgRa! I f3amor
SIRTDI B |

39 APING UY AThd IRBRT TdTh! AXIBIT, § 376 SeRUGl deldh! 3Msc! Jar fAafd 3 fremmr
UfAfAB! THIBUTATS TBRIHD IUAfEBI FUAT fisUd! B | Jefd, g&f SIfthd! Ia™= (brain
drain), FHSIR TSR JRa, Aiferra 31T ¥ BfSea @sa sRar nefR FHides femE & |
AUTeTelTs " uRafSd are f3foiecedt camsfdids’ (Digitally Landlinked) T8 §-134 Jaie/RAT o1,
BT GUR ¥ A SRITe e 39ReR 3R | 3Awdc: T YAfAS STefdgd 3 9died sRd
37efciAep Sfeidl WHET 13 Wb {1 Hg, UTeTeh! c183 HTed g1 sy I 3HTeledel YR IR © |

AZH (Keywords)
IHEESELIS] (Digital Nepal), T dAT TR gfafdr (ICcT), 3msT Jar fAafd (1T Services Export),

f8fSiet gafelR (Digital infrastructure) ¥ I (Good Governance).

2. I8YfA (Background)

UIHISH! dTdid! fRAYars 23 ¥ e -amiSie aqaders F31 i G vt erfperet
I AT AT TR A (ICT) FAD © | aanr fagHr 9fafd daet TgRD! Aegd aT faenfAdre!
STEM HH YR ST 3MenRd Fwrst fFmfor 2 fBfoted sefae! g 7%evs & | fAeRi=E g
TR AR TRHERPTA [ABRIDT 3bTeil - 3RTellgwclls Blear3e dig 3 Faraef 3nfefes wurvor 15 @Y
U 31dYd UMeTRes 31awR &1 | o fRdsedr, qaferrest =Ear 3 3nffas Jfiadr iffReat deret
T a1 9fafde! J0ifde ARt ¥ fORdR Fact Ues dobfetd As1T8 HIF THTR S2ldh! ATduifiesd,
GOIRIA ¥ TfGep! 31faT 2rd SfAAPHI B |

ATl WBRA 'fefeiee AuTel rdd” HIhd Py, TR, 8, Hsil, Ricd, fad ¥ & yafeR sRdr

* qHIGh YRIRAD ‘WW’,W (Tan)
%R



RIS yrfAes el &ERHT Afafed! T Udhleur 319 183 IRgeh! © | UfAfde] g fAeRicet )RERPIA
YN STEdl R AT FaTgHT e feeTRIRAICTS 31 3T A2 IR |
TeIfY, Hearenial AsTIe g ¥ faeh! devil dawm Hthel BrA-ad- g B $71 g | faysardt yfafe
FSTRE! AR ATTHA 316, AT T AT JFRABAT 3Jepe YT i reffiemdies dfgam
T U CSHRI MATRAT B | I F-¥T, Yaterr Fmiof@ it gemame! mafedgwes
RURD I ATTRIND RIHT GRHATSH 316 A TG  3TsTep! J& BRI &l |

2. I MAMBATES (Key priorities) :
AUTeT SR ST YT AT TR A fSeh! fen fasbryest ol Bel [Afy gwelrs 3= UrefiasdrH
RGeS | it g1 drgwetrs (A9 SHIfSH faareor 1+ Hfs-e—

A1 At ABaUe ATfAA aie/Re! [ ¥ fawdRel AuTerT Faifie A IRas | 4T RER
iAo d2 et ufafd gfadeewa 3R, &t 3108 4& ufaerd AP o Afhy wumT
ST UG H 5T B+, ST 1G] ATHIUTR 21ev) et f3fiee ugden! @red 37e1 uf I1fer] 3R |
TS R 310 HIIHP] UG d S11Sa] SISSAIUS Sex-1edh! NI Beied 3= SRAU AT e 8y wfaerd
ST f3foiee ugd R TR 31ae! mffiedl g aa-1d © | JAH] 1] HeugTe] cllbHP]
¥ 31 YUfe ARfERHT APHd BIEeR &3 SRS gd IfaH T4 716 3foied qgae! v
ST §H13 311deT D B | BTed AUTeTah] el e3¢ WAPTBAHE] BRI <o.§ Ufaerda ¥ 3f (4G) Jar
TRIPT ITRREPT B+, R AP I[URCR R TG 4 31 (5G) Ui AT fRAR 31aierf qeadse!
& | I YfehATHT ATHIVT GRHR fABI BIveh! SfEehH I THITHRI 3UIT 3T GRHAR HTEBUTh! &
SR g1 3713V | TSI A1, AT JRIA I 3 ST RPN a7 FAsh 8TeT Frevew TRy
STel AGHIBT (Data Sovereignty) 1 &1 3T 31! Heaqul AT WA 8l |

IR e f3fSied qafeR daR Wshufts *RTe! SPTHT ARTRG U13- AIdsi-db JaTes ST-sT1eH,
URe2fT I YETIRHh §13 eI YRA U 3 Hifeiep! QUi shraii-ad 3TURER g ST1+6S | a1+ HHIHT
AT TRBRT FPRIST TR IIRER Th—37BRIT Sife ATaa] APTREG U3¢ fAaR0T edh -9 Joil3]
T S1ETAT B | TF SIS 3 7T Udhldpd STeT dorgab! 3TTEIRUN AP] 31 ATCTaNd, T, J8eT
3 B YehIHI ST Hel 3NEYRYA AdTEHhells AAPIRS VI'AT Juf FYHT Tehlpd IRT Aaufdeid 3elrs-
SIS SN B | HERIATD! AH 31w A1 GfAfEets drgrt A HIHd R R IRBRERclS
AR SIS M3 M3aTe fefSreet Jar Fare 71 G faeT 7T HaTH © |

fafSied JafeiRe! 3ucerdr I AdsI-e JaIh! JEEIBRORST Jadbd! THI [ABRIesT @il fem
TfAfeep! UhIUl b HUNER HeH 59 TS | 319 Yaie/Re! [y ugd ¥ 3 dea f3foed
e AT §8, el 1T feleral deiT 3= FRAGIHT a1 HiAfEeTs sAragiives ®UHT ST Ao |
fefoied MERATP! yageH, §-affs wehHewd! BRI I AHIUGRE P SeRTmTe! [ermedasa
yfafEs g0 Arpfie ugac 3 wifeie! qeareTs fafoied srefawde el Irg §13 JF | e
gateR I, YIS JastdT I AP FUTRUTCTS Uh3Tdhic] URIRGE] RYHT 3PS JEIeR d1F
f3fSiect AUTeTeh! AUATCATS HTBR UTH Hids IERN 6 |

Yo



(31) foramam wfafde) vedhiavuT (ICT in Education) :
RERPTA P18 e Ugfiers aweiid a1¢ 3ngfAes, Ugoipd I RGN fRIaes! ail e
yfAfAe! GAPT AuTerHT A YR T HifAesd g Ie |
> fRfSed Feraws 3 W s : IRBRY dT ARG fAeTeiIgwal WHRPIA I ¥ 3R]
faheTHT W S8, Hisidey ¥ HrGR cIdd! SFaRl TR I8 | ‘U fdellerd, Ueb ey
TSP HTLURUTCATS ATHIVT TEHTH JHITHR] KIHT APL I WA fig] uds |
> el A1 &Y fA8T (Open and Distance Learning) : fdde feHTell deim ugrdl &isre faaneiias,
TRl fawRpTd flefdewa! 31Ud B, el UY37d Hefl (Virtual Classes) I 3FEA flgmor
HIETHETE ORI 18T PRIE A8 | AT IRBRD! AT a2 A Aid fadrT Fwal
fHfoT IReBT fBfSieet s dideigwetis ST 961 H~RIBATHD I YAPTBA- A FHISH S
6 |
> gRAC R f3foied Sl ugd : fAeneraeRH 3 ST SISsATUs Sev-e S8 IR faaneff
flereas fayedt Afaies wrfl, §-qRA®BIer (E-Library) I Gell Af&id ¥id (OER) H1 Ugd
G RIS Ie |
> Rigrpera! miafde amdr Al : afafde! wirTes A1l wev=ar ufe flames - a8l g
08 | &, flere Ja1 3Rt R A e Seawal fRigidawa aifl AfHart el
dTferd ¥ f3fSiee HIGRAT UISRIshA HTeT T I8 |

(=) 31 Aan fAafa ¥ AP fASHT (IT service export and job creation) :
AT S YURATSA ¥ AT IcTE $HAT HUB! G2rehT 1l AR ¥ ffsieet Jar fAaid snfde
TfGP! AdHaT el I AT AT &1 g W |
> SR 376 3 3fdar IPIGH : AUTAD! AT WA dFer FIfaar nayd Bed! ARG
B | “TRI-3TEET Bl 3TeAT-TERab! IR, UTeidh) 1SSt Aa1 Aafa sfagrd aRRel ves ¢ ardf
3N SR (FRNT ¢ T B4 376 ATel! SUAT) P [AGAT Prep! ITHA INTH! S |
> B Jaoh! dATg I A Y : AUTA AT Jheh! gTeidh! iy Ufade 1R, e ave!
fge & AfRATHT °T YT Wi 3 fAeRIAdB M SFdTe AuTad ¥y 37 SR 961 3
TG AT TR B | T AP 3ERAT AIBRe HAPTHT 20 THAT e 2 3el SeRep! 3T fAdfd
T R 4 oRG 1 BfSted AP RSt 3 Hearsmiel S dsd IEH S |
> UfdYT 9ARA (Brain Drain) & BT : AUTAG! G& 37Msc! SfoHRRE® WM 3MHhyd
IR A I BH! 3R aTdreRvr aTeAT faefIA 6 fbd & | 31t fAaTd delel Jargwells
T SR A 4RANT BHIERHT BTH I (Remote Work) 3aRR UM TGS |
> 3RS Yehil 3le-d (Payment Gateway) 1 &I : ATl ATSS FGARI R DhetiaRgwal
A FaU=aT Gl THRT RIS YehI-Ieb! &1 | IUTeT (PayPal), 1189 (Stripe) SRAT 3=RIA
BT HIZHERCTS AUTeTD! dfths TUTERIT g RYHT 316G TRTS ¥bH =3 fharas
WAL IY T XIS S |



(5) WIZER TR Y BT qafeRB! edlabror
UfAfd! BRI TSR 3T, STeT TRY I JUNARTd SHRIAE® 9f fid WUAT Seb! 81 !
Aff—
> TR ISR GR&TT B-aab! Al : TSR ITHHUTDR! AeehIed TfeaT 3 FHTE I M AR
SR e eTTs diaiiay FueT fopamefiet ¥ ATeH-%iTd Frad T3] TE |
> B URATSH - RET AT BRITR UAclTS FieRATIH IRY FAAHRIG ATSeR JR&T U9 ¥
SAfhITd 31T JR&T U (Data Privacy Law) JT1efTE SrIfa=H a3 U8 |

3. fafSted wmaEs ¥ APIS vad) yuTaeIiaT :
Tl WRBRA AT Jalells IR, feel I 9 §9137 faffia BfSed wargs 318 9eEa or
SIRI IWD! B | A YIEwAE ARG U9 (Nagarik App) TAATERUTA el 34 TRPI f3faieet
FYRUTh] 73] Hal &l |
> dgal TAPTadl I : Wi+ AdTdls Gldbld Jai3 38Tl I IRUD! RPN f2fied
iehH FPIRG T JAPT I APTRbaRd! &A1 8.4 e (24 ora) v H1fY giRTde!
B |
> Ui Hdl JdTE : TH UIHT BT 24 Hal 6] FRDBRI HdTEH Uhlpd HSHdbehl B | TPTRBEHcl
3T APTRGGT, MGG (Passport), HAGAT URTI-UF ¥ Af&IH JHI0-UFE] fAaRUE® U
ST3HT &+ 3 YHIfOTA 37 Fares |
> Y3IR (QR) STRATT YUTTedl : FARY Tleieh 3JAA-U (Driving License) AT TR PIg AMUDI
B, SRICTTS 2Tithas Yesic! fafated I HIthd T 181 YHTOTIRR0T I das | 1, 2Tithds fad
3ocig-Ieh] SIRATT U Uq ATthd i€ 1etTs b 91+ Al HaReT TRUDI B |
> ST JABIZHT YUR : TYth MY FSH (UNO) Bl §-IHAT SHAH S-SRTHT ATTctcl
SCTIREHIT LR 16, Ifgeiopl 24 31T TAHETE A 357 22 31T WATTHT H3dh! ARSI © |

y. fafStea Aura thHah 2.0 : fafSied war=Rure TorHifa (Digital Nepal Framework 2.0 :
Strategy for Digital Transformation)
ufeel ‘f2fSied Auret Iorads 'l THiel I RIBIsd MERHAT AUd WbRa fafSied Aure g 2.0
(DNF 2.0) I qRHIfSd ARle] TR SRI BrRI-aI=db! Ufhar A8 devd! § | I¥el §id ®UHAT 'FAST'
TP 8 TTIUTITcTeh 3TARERAT 7 dbfrad INbI B—
(®) F = Future-Ready Digital Foundations (Mfa=IeT @ IR f3fSiedt qafer) : 3w
3=l f3fiee ArdsifAs gafeR (DPI), e S1er AR I rATdl RaHT 4-3i (5G)
P! favdR 77+ 183 IRITH! © |
(@) A = Access to Digital Services (f8fSiec FaTe®aT Ugd) : YAS APING 3 UMY
o3



e fopthrIch, IRTAIA ¥ 3 IfAPI SeR-1C AT TS TARBRI AdT Q¥AT3 JAfHd
I |

(1) S = Skills Development (T d2T fafsiee A1eRAT) : UfAfA eMPThT ot TGS g
3 gal WIfAfAe S2Ifth (U3MS, T3 HHfes, Bel We~) WaH 3G 71 3
APTRB DI f3foicet ATERAT I&13- 3UhH |

t2) T=Transformationofthedigitaleconomy(@@?ﬁﬂﬁﬂww):ﬂm
RARPIA Iawqdle f3foiee IaRua1 ofsf, JaT ufafd Ffd de3A 3 waerd APt
ST I |

4. ﬂT-ﬁT-ﬁ T HARNUEH (Challenges and Obstacles) :
STASBATER WL WU AIf ATt -1 TfafY SRt A SgHIIHD Tldiane! FHHT TRIGH! B—
() I Tl : 9T 3cqifed Gl St SH2Ifh 3= aiRefie ¥ JRfad widsrsn!
WIS fader TR g 3 diid © | I9a2 3 3G ¥ 3R AgaT TfaT el e
IME! U YU © |
(@) AfeETd ARRRAT I SHARIAY 5181 : Ffafept I g g6 | R, IRBRI Hifd ¥ v
YfehaT A= Y I RERPIA © | ifed fAsfdrgwan gfafde! quomdt g aR geiise!
Sl S |
(1) fEd 3Yfe 3 SURARD! FHRT : BfSieet yafemes @ e guer f@R fagd 3masas
U8 | AuTeT e 3cTe d¢ Ui A R fIavur Yot HHSIR gal gev-e R 81l
B TRER JHIA g IRepT & |
(&) BT JeATeh! 3N : BfAyT IBI BT dT HaaH Prggddl 3 U APRS
e f3foied BPEAdrs AT Afes Hifde ArTRedT a1 aRed-u J AR )RERPI
Uqfiohl BRUT APTRG A AR 981 Il © |

&. fadiwor ¥ urdt f32m (Analysis and future directions) :

T AT R GRS AuTetel dbaet HARS a1 ‘WPRP! HIegH A g RHRPIA ef¥pbiurare #1fd
339 TS | Y G2APT Pt M IeTe (GDP) AT Geft APTEH JRATIA T I0T-faics 3nfeas & & |
STAfAEd ¥ e S Y1 UfAfSeTrs uf 31d AuTere! 31fefes fAbRIch! awil He @wTeh! WHT bR
MR IPEAR S |

ufaerep! f2fsted Aurer Fafuie! @ WeRe ame (Regulator) &1 Yffiemn A HifAd ARal
HESTdhdl" (Facilitator) BT Jfiiest THd fafg 71 U | Tt &iTes! Tedbrl (PPP Model) fomT gafeR
3 T fARdR a8 | e, I&fRAB I 131 A1t et il 3 difbe qomeian JeR 71
AcBTeTah! 3TGeTHAT & |

o. s a2 urdt apiRA (Conclusion and Future Outlook) :
HHIHT, AYTCTHT T AT TR YA (ICT) DY [dehRT dhaict Wifafdies IRT=fcep! s #1 THTR Gorep!
371fefep, ISR ¥ TN FUT-RUIP! H& HdTedb &l | WPiifee fdded ¥ yuRafld srafifdae
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BRUT A RERPTA fAbNI®! SaRIegwRas - f3foieet ufafe AuTeiss! @il e 319d sRe Aifad
g Hao | f3fSiee AuTet hHads 2.0 & UHIfde APIfE, APTRG U0 SR Athel f8fsiect JamiEs
¥ e qar 3mEdt Aafam SfAUPT Fadd-e! YIRTE®e AUl Jal Uad Afdsgd! feemr 4 3118
fevee! Agd RGP © |

AT feTd RRARATPI 3119, &1 STFRIftha! Tl (7 3) ¥ I TRBRI BRIACHB! BRUT ETHI
ARTRUD I o bt B | vl RieRT T st i rfamT eEeT gl S 3 AER
R WA i FHSIR B | e, WA TFd AuTe AT A1l IRBRe (AT Fgst/
Il RIAT T (Al & T T JeHigHRclls HI2HT feltr BeH de13 U8 | 9fafdiet ypiicte!
RIS 312EH sAEfere | e Hifdes ST YuiafSd Auraars a1 afafdie! 3= f[AdRT Arhd
faftled ®umt fagRPT SAfEvar (Digitally Landlinked) T8 §139 dfgal wafiedr fGg] wEs |
RIS STTRIft, TRIHIEE ATdTaRvT 3 HiAfed! S ee dgd YA - WHAT AT a1 a2
FAR fATDBI SPTH FH ¥ AT TUTeTDB! FAT HIBR g ST A= g1 Hihs |

<

DataReportal. (2026). Digital 2026: Nepal: Global digital insights.

Ministry of Communication and Information Technology. (2019). Digital Nepal framework
2076. Government of Nepal. https://mocit.gov.np

National Statistics Office. (2023). National population and housing census 2027:

Communication and information technology access report. Government of Nepal.

Nepal Association for Software and IT Services Companies. (2026). Annual IT export
assessment and job projection report. Nepal Association for Software and IT Services
Companies.
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How to attract Foreign Direct Investment to Koshi Province

£5Chhabindra Parajuli’

Abstract

Nepal located in Southeast Asia linked by India and China, has been looking forward to
achieve the SDGs as well as Prosperous Nepal through inclusive growth and development.
Nepal has the best strategic location for investment because it lies between two big
emerging economies of China and India. If we really want to achieve the inclusive growth
and sustainable development, we have only the option to attract more FDI and also to
strengthen the absorptive capacity of inward investment. If we become unable to provide
the safety nets for the investors and our promotional outreach activities are less affective
then we would not be able to attract our potential resource seeking investors to make their
investment in Nepal. Therefore, our efforts should be envisioned to attract the potential
investors by providing incentives packages as well as the sufficient after care services to the
investment they made. For this Koshi Province Government would formulate and implement

the Industrial Development and Investment policy for the Koshi province separately.

Key Words: Foreign Direct Investment (FDI); Special Economic Zones (SEZs); Small and

Micro Enterprises (SMEs); Provincial Incentives packages to Investors, Institutional Capacity

Introduction

Nepal located in Southeast Asia linked by India and China, has been looking forward to
achieve the SDGs as well as Prosperous Nepal through inclusive growth and development.
Nepal has the best strategic location for investment because it lies between two big
emerging economies of China and India. If we really want to achieve the inclusive growth
and sustainable development, we have only the option to attract more FDI and also to

strengthen the absorptive capacity of inward investment. Hence, FDI is only the best

* Joint Secretary, Government of Nepal
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solution to increase additional employment; to work as a catalyst for domestic investment
and also support to enlarge the export baskets. FDI would support to achieve the economic
prosperity through the technology upgradation and transfer of management knowhow.
This article explores the future roadmap to reform on the legal, administrative, procedural
and doing business regime for the whole improvement in the investment environment of

the federal government as well as Koshi province Government.

FDI is defined as cross border investment done by foreign companies in a host country. It
does not include investment made in stock markets. There are generally two ways through
which a company can make direct investment in a host country. A company can either buy a
company located in the host country and make a company its wholly owned subsidiary or start
joint venture with current owners. Companies venture into foreign investment in another
country in order to take advantages of growing and emerging markets, efficiency, resources
and strategic asset and future geographical location benefits. FDI acts as a powerful catalyst
of generating extra employment and additional economic growth, provides much needed
capital for investment, fosters competition in the host countries, and supports to create
strong linkages with domestic SMEs. Therefore, FDI can work as an engine of industrialization
by transforming capital, technology and managerial skills among others to the host country.
The sixteenth periodic plan also prioritizes attracting and mobilizing domestic and foreign
investment, recognizing the private sector as a pivotal partner in the country's development
agenda. Strategic measures include improvement in the investment climate, expansion of
Industrial Zones and Special Economic Zones (SEZs), and promoting green investments and
sustainable development to drive economic progress while addressing the urgent challenges
posed by climate change. Nepal initiated several key legislative reforms to enhance the doing
business environment. The Foreign Investment and Technology Transfer Act (FITTA) of 2019
replaced the earlier 1992 Act. Similarly, the Industrial Enterprises Act, 2020 superseded the
Industrial Enterprises Act, 2016. In addition, the Public-Private Partnership and Investment
Act, 2019 replaced both the Private Investment in Construction of Infrastructure Act, 2006,
and the Investment Board Act, 2010. A notable policy change under this amendment is the
reduction of the FDI threshold from NPR 50 million to NPR 20 million, including the removal
of the minimum threshold required for Information Technology sector projects processed
through an automatic route. An online automatic route is now available for the application
and approval of FDI projects with less than NPR 500 million investment in seven specific
sectors (Energy, Agriculture and forest products, Infrastructure, Tourism, Information

Technology, Services, and Manufacturing).
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In 2025, the Government of Nepal, in consultation with the private sector and stakeholders,
made amendments to 11 key Acts primarily aimed at improving the doing business
environment and promoting investment in the country. The amended Acts include the
Foreign Exchange (Regulation) Act, 1962; Revenue Tribunal Act, 1974; Black Market and
Some Other Social Offences and Punishment Act, 1975; Revenue Leakage (Investigation and
Control) Act, 1995; Arbitration Act, 1999; Company Act, 2006; Special Economic Zones Act,
2016; Banks and Financial Institutions Act,2017; Foreign Investment and Technology Transfer
Act, 2019; Public-Private Partnership and Investment Act, 2019 and Industrial Enterprises
Act, 2020.

Notably, the 2025 amendment to the Foreign Investment and Technology Transfer Act, 2019,
has entrusted the Department of Industry with the responsibility of approving all foreign
direct investments, regardless of capital or investment size. The One Stop Service Center
has been established under the Department of Industry, providing investors with a unified
platform for expedited, one-stop approvals and under the Public-Private Partnership and
Investment Act, 2019, the Investment Board Nepal (IBN) serves as a one-stop service center
for large-scale investments and public-private partnerships. It is necessary to strengthen
the koshi province Investment Authority to support the foreign investors to make their
investment in Koshi province’s potential sectors. Koshi Province Government would develop
the IT Parks, Industrial Clusters, SMEs Clusters with the blended incentives packages for the

investors to start their Joint ventures companies in these zones.

Current Situation Analysis

Threedecadeshave passedsince the pursuance of market economy by Nepal. However,foreign
investment could not be captured to the desired level due to deficiencies in infrastructures,
weak labor related laws and regulations, insufficient institutional co-ordinations among
others.

The Government of Nepal has not been able to capture the foreign investment to the desired
extent as compared to its neighboring. In order to compete with our neighbor to attract
more FDI more detailed and comprehensive reforms policy packages would be needed.
In this context, in order to achieve the government’s target LDC graduation by 2026- and
middle-income country by 2030, Nepal needs to address its doing business environment by

reforming the investment related policies and programs.

Despite the liberal policies regarding the FDI, the Government of Nepal would not have

been able to attract the substantial amount of foreign investment as compared to the other
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nations. Absent of investment promotion agencies abroad as well as the weak performance
of the Nepalese Embassies on the economic matters are the main reasons to lag behind to
achieve expected the foreign investment into the country. Nepal should assess and analyze
its FDI caring capacity and attract the most potential investors by offering attractive options
in the prioritized sectors. The governance framework of the various investment related
institutions should also be reviewed and re-strengthened.

Nepal has good investment prospects in Energy, Tourism, Infrastructures development
projects, High-tech manufacturing, Information Technology related Industries, Agricultures
among others.This is the right time to provide good messages to the interested and potential
investors that Nepal is in the right track for the policy stability, providing the security to the
investors, expanding the market size, providing the investment incentives to the investors

and improving its investment governance among others.

Nepal's FDI potential is heavily underutilized despite the fact that Nepal has a huge potential
for market seeking, resource seeking as well as strategic location seeking FDI. Besides due
to favorable strategic location and the market expansion opportunities Nepal has the best
destination for FDI. Resource seeking investors could invest in Nepal to tap the immense
hydro potentials, other high-tech manufacturing and extended infrastructures development
projects like electric railways, tunnel ways, and tourism cable car projects.

Theimportance of FDlas a source of capital in the developing world has increased significantly
over the last couple of decades. FDI absorptive capacity in the host country is very crucial for
obtaining significant amount of FDI from other countries. For the enhancement of the FDI
absorptive capacity, Nepal should focus on procedural reengineering, institutional merging
and repositioning as well as revitalizing the overall investment governance framework.
Indeed, FDI is an important source of foreign capital inflows. FDI brings a bundle of new
technologies, management tips and techniques, innovative marketing and products and
services promotion strategies. FDI inflows are associated with multiple benefits such as
transfer of technology to the domestic industries, support to the expansion of new extended

markets and increase the organizational productivity and efficiency.

FDI is considered as a powerful catalyst of economic growth and development as it provides
much needed capital for investment, foster competition in the host country and creates
better linkages with domestic SMEs to become a part of production network chain. Nepal's
competitive advantages at present stage may lies mainly in the six sectors namely hydro,

agro, high-tech manufacturing, and tourism services and infrastructures development
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projects. Hence, the investment governance framework would be re-strengthened in line
with the global practices.

Status of the FDI Parameters in Nepal

The Government has offered several incentives, including tax holidays, customs duty
exemptions, and simplified land acquisition procedures, to attract foreign investors. The
foreign investors are permitted to hold one hundred percent ownership in most of the
economic sectors, with streamlined processes for profit repatriation and visa facilitation. To
this end,the government entered into more Double Taxation Avoidance Agreements (DTAAs),
Trade and Investment Facilitation Agreements (TIFAs), and Bilateral Investment Treaties
(BITs). The following Diagram clearly depicts the current status of the FDI Parameters in

Nepal:

Institutions Incentives to Domestic Business
Investors Environment

=|.ow Deliveringcapacity; *Very low as compared to =Market Influenced by few
=Poor Leadership other neighbouring Traders;
performance of the countries; = Poor Image of the

Investment Promotion +Fragmented and Investment promotion
Agencies; symphetic nature Institutions towards
»Low performing status; investors;
sMore Bureautraticand »Small Domestic Market
process oriented zize

Nepal would be able to attract more inward FDI and promote the foreign trade if it would be
able to address the following deficiencies:
i. Very limited promotional outreach activities in order to disseminate the Nepal's
potential available resources;
il. Very low FDI absorptive capacity;
iii. Limited Bilateral Investment treaties (BITs) and Double Taxation Avoidance
Agreements (DTAAs) with potential FDI originating countries;

iv. Inadequate legal Framework and Institutional capacity to deliver;

V. Weak Intellectual Property Rights (IPR) regime, and poor corporate governance
Framework status;

Vi. Sympathy and less attractive as well as narrow baskets of incentives packages;

vii.  Absence of the Koshi provincial special Industrial Development Zones;
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Koshi province’s FDI priority sectors

Nepal should be prioritized the following sectors for the FDI:

I-
I”-

V.
V.

VI.

Provincial level Hydro- Energy Development projects;

Agro, Food processing and Medicinal Herbs Processing Industries;

Connectivity related Infrastructures development projects including railways,
tunnel, cable car and intelligent transport management sector;

Tourism related Infrastructures development Industries;

High-tech industries including ICTs and its Business Process Outsourcings (BPOs)
services;

Extraction of the available potential Mines and mineral related industries

Nepal's as well as koshi province’s FDI Strategy

The following strategies would be very essential to attract the more FDI inflows to Nepal.

VII.
VIII.

Xl.

XIl.

Xill.
XIV.

XV.
XVI.

XVIL.

Review and updates the current policies provisions, acts provisions and
regulations;

Restrengthen the institutional service delivering capacity;

Addressing the Infrastructures deficits for the investors;

Strengthening the IPR related regulation;

Entering the more BITs and DTAAs;

Eliminating the all types of business as usual bureaucratic behaviors;
Addressing the doing business environment deficits;

Reinvesting to address the investment governance deficits;

Focusing FDI as a priority agenda;

Improving the regulatory environment and corporate Governance Framework;
Strategy to attract more resource seeking FDI;

Introduce the investment clinic to resolve the investment related disputes in a
fast tract;

Ensuring the investment security and incentives related Policy stability;
Strategy to support investors to establish their industries by proving land and
other facilities within the SEZs;

Strategy to introduce investment the time frame for FDI the commitment;
Strategy to attract foreign investment in hi-tech manufacturing industries
(technology intensive industries);

Investment facilitation activities from the province government
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Conclusion

Nepal received a sovereign credit rating of 'BB-’ from Fitch. Fitch assigned a rating of 'BB-'
with a stable outlook, reflecting the country's improving economic prospects and structural
reforms. There are still more rooms for improvement. Nepal needs a wider reengineering
promotional programs and actions without limitations regarding the FDI. FDI inflows to
these countries in which ease to do business and have attractive fiscal and other incentives.
If we want to attract more MNCs to invest in Nepal, we have to improve our ease of doing
business status as compared to other neighbors in this region.

Fiscal policies and tax policies would support the investment inward and would help to
accelerate the other investment also. Foreign investment policies and laws would be able
to stimulate the new investment as well. It is an urgent need to establish and operate the
investment clinic in order to care the investors who have already made their investment
in Nepal and to counsel the potential and interested investors to make their investment in
Nepal.

FDI policy and programs should be benefitted to both the investors and the host country
and if any disputes regarding the would arise, the disputes would be settled in the fast track
model with the win-win approach. The investors are always searching for better returns of
their investment and fewer risks for the investment they made. It is very urgent to redirect
our policies, programs and institutional efforts to attract larger volume of FDI in the country
as we have benefitted from our geographical strategic location. If we become unable to
provide the safety nets for the investors and our promotional outreach activities are less
affective then we would not be able to attract our potential resource seeking investors
to make their investment in Nepal. Therefore, our efforts should be envisioned to attract
the potential investors by providing incentives packages as well as the sufficient after care
services to the investment they made.
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Monsoon-Induced Disasters in Koshi Province: Trend
Analysis and Policy Implications

&5Urmila Devi Niroula”

Abstract:
Thisstudyexaminesthetrendsandimpact of monsoon-induceddisastersinKoshiProvinceand

the secondary data were obtained from National Disaster Risk Reduction and Management
Authority (NDRRMA), Bipad portal and other government reports. The findings illustrate
that Koshi province is highly vulnerable to Monsoon-induced disaster, where landslide was
the most frequent occurring disaster and flood was the most damageable. The study also
highlights growing effects of climate change in the region and recommends strengthening
early warning system, developing disaster resilient infrastructures, promoting community
participation, enhancing disaster database management and encourage evidence-based
disaster planning to reduce disaster risk in the region.

Keywords: Monsoon induced disaster, Disaster risk reduction, Sustainable development,
Climate resilience, Koshi Province.

Background

Monsoon-induced disasters are among the most frequent and hazardous natural disaster
affecting countries like Nepal. These calamities lead to high death tolls, destruction of
infrastructure, displacement of people from their source of living, and economic disruption.
Disasters such as floods, landslides and windstorms create great challenges to the process
of disaster risk reduction causing obstacles on the roadmap of sustainable development
((UNDRR), 2015). Nepal is highly susceptible to disasters caused by monsoons owing to the
complex geography of the country, the fragile geology of the region, the sloping mountains,
and numerousrivers of Nepal.Geographical location of Nepal together with fast urbanization,

environmental deterioration, deforestation, and lack of planning in human settlement have

* Undersecretary, Government of Nepal
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further increased risks of monsoon-induced disasters. In every monsoon season, heavy rains
occur which causes floods, landslides, inundation, lightning, and other disasters in various
parts of the country (Dixit, 2003).

Because of its unique geographical diversity extending from the |Himalayan range to Terai
plains, Koshi province is exposed to wide range of calamities in the monsoon season. The
major river system of this province like |Koshi, Arun, Tamor and other tributaries frequently
overflow during the rainy season. The mountainous districts are highly susceptible to flood
and debris flows whereas the Terai region suffers from floods and riverbank erosion (Ministry
of Internal Affairs and Law, 2026/27). Also, the cases of lightning, heavy rains, and snakebites
cause significant human fatalities and economic losses during the monsoon season. Climate
change effects have made natural disasters such as extreme weather conditions more
common due to which disaster management has become difficult for provincial and local

governments.

Successful disaster risk reduction depends on knowledge about disaster trends, hazard
trends, and the related impacts on humans and the economy. While annual statistics on
disasters are routinely published by government organizations, there are no any studies
that comprehensively analyze trends in monsoon-related disasters and policy implications
of the trends at the provincial level. This type of analysis is necessary for evidence-based
planning, improved disaster preparedness, efficient early warning systems, strengthened
institutional coordination, and climate-resilient infrastructure and communities. This study
analyses the trends and impacts of monsoon-induced disasters in Koshi Province through
the use of secondary data available in government reports and disaster databases.

1. Objective of the Study
® To study the trend and patterns of disasters caused by monsoons in Koshi province.
® To analyze the human and economic cost of monsoon-induced disasters in Koshi
province.
® To make policy suggestions for improving disaster preparedness and disaster risk

reduction in Koshi province.

2. Literature Review

Monsoon-induced disasters are among the most recurring natural hazards in Nepal, resulting
in many causalities to people and property destructions. The effects of climate change and
environmental degradation have increased the frequency and severity of such disasters

in the last few decades. According to the Intergovernmental Panel on Climate Change, the
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rising global temperature has brought an increase in the hydrological cycle that has caused
heavy precipitation. Thus, there are chances of flood and landslide occurrences especially in
hilly areas.

Nepal is very much prone to disasters caused by monsoons due to its diverse topography
and geology as well as river systems. According to the National Disaster Risk Reduction
and Management Authority, floods, landslides, lightning strikes, inundations, and heavy
rains are the most common dangers associated with monsoons in the country ((NDRRMA),
2025/26). All of these events cause the loss of lives, displacement of people, damage to the
infrastructure, and affect the livelihoods of the people. The National Disaster Risk Reduction
and Management Authority has mentioned that the rising risk of disaster is due to climate
change, environmental degradation, and human exposure in disaster-prone areas. Disaster
risk reduction in Nepal has gained prominence from the Disaster Risk Reduction and
Management Act, 2017, which emphasizes a transition from disaster response to disaster
risk management by the government of Nepal. Also, the Disaster Risk Reduction and
Management Policy and the Sendai Framework for Disaster Risk Reduction 2015-2030 have
focused on the need to understand disaster risk, improve disaster governance, invest in
disaster risk reduction, and ensure readiness for effective response and resilient recovery
((NDRRMA), 2025/26).

Based on the findings of the Monsoon Preparedness and Response Plan 2083 developed
by the Ministry of Internal Affairs and Law, Changing climate, unplanned settlements,
unsustainable exploitation of natural resources,and poor preparedness from the responsible
sectors have increased the vulnerability of communities to the monsoon disasters in Koshi
Province (Ministry of Internal Affairs and Law, 2026/27). There are frequent reports released
by various government agencies about disasters and preparedness plan and the reports
mainly deal with disaster events and emergencies in Koshi Province. Few research studies
have analyzed the trend of occurrence of monsoon disasters in Koshi Province along with
their impacts on humans and economy. Hence, the present study will analyze the secondary

data related to the monsoon disasters in Koshi Province.

3. Methodology

This study is based on descriptive and analytical research design depending on secondary
data to examine the trends and impacts of monsoon-induced disasters in Koshi Province.
The study relied on published data and reports from federal and provincial government
institutions and international organizations.Secondary data were collected from the Disaster
Portal of the National Disaster Risk Reduction and Management Authority (NDRRMA), the
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Monsoon Preparedness and Response Plan published by the Ministry of Internal Affairs and
Law, Koshi Province, the Disaster Risk Reduction and Management Act, 2017, the National
Disaster Risk Reduction Policy, 2018 and the Sendai Framework for Disaster Risk Reduction
2015-2030.

Data regarding the impact of the monsoon seasons on disasters, such as flood, landslides,
lightning, rainfall, and snake bites, and the impact of those disasters on human beings and
economy have been presented to find out major trends. The data was further analyzed and

major policy recommendations were given according to the trends of the disaster.

4. Monsoon-Induced Hazards in Koshi Province

There is high vulnerability of Monsoon-induced disaster in Koshi due to its diverse
geographical distribution and unpredictable climate conditions. This vulnerability has been
further exacerbated by human activities such as unplanned urbanization, greenhouse gas
emissions, unsustainable use of natural resources, haphazard infrastructural development
and low prioritization of disaster risk management. This has increased the substantial loss
of human lives and property in the region. Climate change impacts have also brought about
some new kinds of disasters in the upper hilly region and Himalayan areas of the province.
Some of the major hazards that occur in the province during the monsoon season are floods,
flash floods, landslides, bank erosion, inundation, rainfalls, and lightning.

As per the data from the BIPAD portal of Ministry of Home Affairs, Government of Nepal,
Koshi province had significant damage both in terms of human and economic life because
of monsoon-related disasters in the time frame of 2073 BS to 2082 BS. Data on this is given

in Table 1 below.

Table 1: Monsoon Disaster Events in Koshi Province (Baisakh 2073 to Chaitra 2082 B.S.)

Disaster Type g\l, c;.nci Deaths | Missing | Injured ?:frifltizs HO.USG men DBarrirc\iagee i?]tet:ie Livleos:sock Elgc;:cl)\ln;rc
partial | Complete 8 Damage (In lakhs)
Flood 231 24 5 9 1700 27 38 29 27 45 5382
Landslide 549 75 3 64 1654 982 490 2 49 203 nz7
Lightning 271 31 0 172 331 14 5 (0] 8 370 136
Heavy |Rainfall 188 1 0 5 461 38 21 8 19 60 420
Snakebites 111 25 0 86 11 0 0 0 0 0 0
Total 1350 156 8 336 4257 1061 554 39 103 678 7115

Source:bipadportal.gov.np
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Monsoon disaster caused 156 fatalities, 336 injuries, 8 missing individuals and affected 4257
households in the 10 year period in Koshi province.

5. Review of 2082 Monsoon Season

The monsoon season of 2082 continued the hazardous pattern of previous year monsoon
all around the Nepal. There was heavy rainfall, unusual rain patterns and prolonged and
unpredictable monsoon activity in the region.Although the average seasonal rainfall was only
90 percent, the rise in temperatures in during monsoon was mostly above the normal range.
The monsoon entered the eastern part of Nepal on 29 May 2025, which was approximately
15 days earlier than the normal time. Also, the monsoon withdrew from Eastern part 7 days
later than usual, in 10 October 2025. The monsoon season lasted for 135 days in Eastern
Nepal in 2082 B.S. which was 23 days longer than the average data. The average rainfall
received by Koshi Province on that period was between 1000 mm to 1500 mm of rainfall, but
some places were recorded to receive 2000 mm of rainfall also. The southern Terai districts
were primarily affected by floods, riverbank erosions, inundation and lightning. There was
landslides and erosion cases on hilly and mountainous region. There were cases of disease
outbreaks like malaria, typhoid and diarrhoea in all parts of the region (Monsoon Seasonal
Forecast for 2082).

The important and surprising case of 2082 monsoon was the outbreak of extreme weather
eventsbeyondthemonsoonperiod. OnAsoj18and19,there was severerainfalland widespread
damage mostly affecting the llam district resembling post monsoon effect. Similar type of
post monsoon rainfall was seen in Kartik 2078. This indicated disaster preparedness should
not be limited to the traditional monsoon season and study about climate change patterns
should be prioritized.

6. Conclusion and Recommendations

Monsoon-induced disasters are the major threat to sustainable development and disaster
risk reduction in Koshi Province.This province is quite vulnerable to hazards such as floods and
landslides due to its varied physiography, from the Himalayas to the Terai. These monsoon-
induced disasters have caused human losses, displacements of people, loss of public and
private infrastructure, as well as economic and environmental degradation during the last
ten years. Floods are the most damaging due to their huge impact on human settlements,
agricultural land, transport network, and public infrastructure. The study also illustrates the
increasing influence of climate change on disaster occurrence. Unplanned urban expansion,
environmentally unsustainable infrastructure development, deforestation, and inadequate

consideration of disaster risks during development activities indicates lesser prioritization
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of mitigating approaches. Although Nepal has a legal and institutional framework like
Disaster Risk Reduction and Management Act, the National Disaster Risk Reduction Policy,
and provincial disaster preparedness plans, effective implementation remains a continuing
challenge. Existing preparedness measures have improved institutional coordination and
emergency response capacity; however, greater emphasis is required on disaster prevention,
risk-informed development planning, early warning dissemination, and community-level
preparedness. It is essential to adopt a proactive and integrated approach to disaster
management and climate change adaptation as climate related hazards continue to appear
with changing patterns.

6.1 Recommendations

Changing monsoon patterns and increasing humanitarian and materialistic damage has
highlighted the importance of a proper disaster preparedness and planning also in provincial
level. The provincial government should also initiate detailed research on extreme weather
events to find out the cause and effects of changing monsoon patterns and weather
variations. It is necessary to improve the understanding of climate change trends which
will support the evidence-based disaster planning and adaptation. A provincial centralized
database is also necessary to regular maintain and update the data to improve data quality
and accessibility. Modern technologies are necessary to identify high risk areas like remote
sensing and geographical information system. Since climate change needs modern research
in Koshi province, research collaboration can be strengthened through partnership with
federal and local levels. Also there should be greater coordination among department of
Hydrology and Metrology, security agencies and non-governmental sectors to improve

preparedness.

Land use planning and infrastructure development are highly related with monsoon-
induced disasters. Geological investigations along with Environment impact assessment
is highly recommended before infrastructural constructions in high-risk areas. Community
participation cannot be ignored as it is one of the central components for disaster risk
reduction. Community based flood management programs and user-groups on disaster risk
reduction can be encouraged with special attention to vulnerable people. Community forest
program is one of the best examples of community-based strategy on climate resilience. To
reduce disaster loss in infrastructure, climate-resilient infrastructures should be prioritized
in province level and local level. Future climate risk should be considered while constructing
river embankments, suspension bridges, roads in hilly region and irrigation structures. High
care and regular maintenance should be done in existing infrastructures through regular

[~4V]



inspection to minimize disaster damage.

It’s high time to mainstream climate change adaptation in development planning including
provincial development policies and sectorial plans. Disaster risk reduction should be
incorporated in sectors like agriculture, water resources, and transportation and physical
infrastructures with sufficient financial resource allocations. In conclusion, it’s high time to
shift the provincial priority from reactive disaster response to proactive risk management,

to reduce disaster loss and ensure safety and resilience of the community.
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Agriculture Transformation in Koshi Province: Prospects
and Challenges

&5)aya Prakash Basnet’

Abstract

Koshi province has nearly 32 percent of its land suitable for cultivation, which engages
more than 62 percent provincial population. The role of public, private and cooperative
sector is crucial for agriculture transformation through large scale farming, promotion of
mechanization, increasing of yielding. Land of terai region is suitable for rice, jute, rubber,
potato, sugarcane like crop cultivation. High and lower hills are good for potato, kiwi, tea,
large cardamom, and similar crops. Agriculture sector has significant contribution to gross
national production, which is one of the major employers of Nepalese economy. Sustenance
type food crops have the higher share in cultivation. Larger area of cultivation; increased
access to market, seeds, fertilizers; policy supporting agriculture sector and agribusiness
are some of the prospects of agriculture transformation in the province. Mechanization,
increased access to loan, irrigation, market and improved seeds and fertilizers can have
positive impact in agricultural transformation.

Keywords: Agriculture transformation, cash crops, access, potential, grant

Background of study

Koshi province is one of the richest provinces in natural resources and arable land. Main three
Terai districts have the highest potential of agricultural development. The plain lands and
valleys in the hills, river basins of Koshi, Tamor and tars have fertile and productive soil. Such
plain lands have high potential of better yielding of agricultural food crops. Sloping lands
of hills and lower mountains have high potential of producing fruits and vegetables. Shady
and moist areas of hills are good for cash crops like large cardamoms, and potatoes. Hill with
moderate temperatures is suitable for tea, vegetable, and coffee farming. In overall Koshi
province seems to be one of the richest provinces in agricultural production. More than 62
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percent of the people of Koshi province are engaged in agriculture sector for their survival.
Out of 25,90,600 hectares total area of province 31.38 percent is suitable for agricultural
activities. Only 37.8 percent of the agricultural land has round year irrigation facility. Only
86.78 percent of the arable land of the province is used for cultivation (Statistics and details
of Agriculture in Koshi Province of F/Y 2082/83, 2082). Agricultural transformation needs a
higher investment and better productivity which should be fulfilled by the joint collaboration
of government, private and cooperative sectors as per the government's policies.

Objective of the study

Objective of the study is to find the prospects of agriculture transformation in Koshi province
and its obstructing challenges. The study aims to recommend solutions to overcome the
challenges.

Methodology

The research used descriptive methods of study, mainly based on secondary data. The
publications from the Government of Nepal, private sector and researchers are used as
references. Policy documents from the government, legal and procedural documents are also
used during the research. Statistics and publications from the province ministries of Koshi
Province, province planning commission and provincial departments are used in literature
and presentation and analysis purposes. Such data are used to interpret and analyze the
overall scenario of provincial agriculture transformation.

Literature Review

The prospects of Agriculture of Koshi hills included that It is the prime source of occupation
of rural people and still the main source of national income, Nepal has the opportunity to get
international trade through agricultural product, sufficient availability of raw materials and
primary basis for Agri-based industries in this region, rural industrialization may be possible
in the Koshi Hill of eastern Nepal, and region has the large unutilized natural resources
(Timalsina, 2075).

Similarly,the problems of transformation of agriculture in Koshi hill according to himincludes
Traditional techniques of cultivation and seasonal nature of crops production; lack of basic
infrastructure such as road, irrigation, poor market accessibility and declining per capita
agricultural land, uncontrolled migration and rapid capital flight and physical drain, low
access with modern agricultural technologies and tools, and lack of appropriate agricultural
research and development (Timalsina, 2075).

Koshi province promulgated an act relating to the distribution of agribusiness promotion
grants. Agribusiness that can get grants includes the projects like production related
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infrastructures, processing, storage, production, processing, marketing, value addition
machinery import, transport vehicle import, and production of other defined products. The
agribusiness can also get the bank interest grant if they run such business by bank loans
(Provincial Agribusiness Promotion Grant Act, 2077).

Agricultural transformation represents the shift from traditional, subsistence-oriented
farming methods to contemporary,commercially oriented agricultural systems characterized
by increased productivity (Pasa et al., 2024 cited from (Garbuja, 2025). His study concluded
that targeted policies addressing demographic, economic, and trade-related factors are
essential to effectively enhance agricultural value added and support Nepal’s agricultural
transformation.

Agricultural transformation involves various sequential steps comprising sift from staple
crops to high value crops, timely supplying of high-value added and quality products and
interlinking the agricultural productions to processing industry and the market. The gap
between the growth rate of agricultural sector and industrial sector is getting narrow. This
is because of declining of growth rate of industrial sector. The growth rate of agricultural
sector is less than the growth rate of GDP. Even the growth of food production is not
satisfactory in Nepal (Amgain, 2019).

Data presentation and Analysis

According to the agricultural census 2011/12 three districts of Koshi province namely llam,
Jhapa and Morang were in the top five vegetable producing districts. Similarly, Ilam and
Jhapa were among the top five potato cultivating areas. llam, Jhapa, Morang and Sunsari
were among the five largest spices cultivated areas. Sunsari district of Koshi Province had
more than 90 percent of its land area irrigated (Result of Agricultural Census , 2070).

State can perform land reforms, management and regulation in accordance with law for
the purposes of enhancement of product and productivity of lands, modernization and
commercialization of agriculture, environment protection and planned housing and urban
development (Constitution of Nepal, 2072). Policies relating to agriculture and land reforms
include aims to land management and commercialization, industrialization, diversification
and modernization of agriculture, by pursuing land-use policies to enhance agriculture
products and productivity, while protecting and promoting the rights and interests of the
farmers. And food sovereignty will be considered while enhancing investment in agriculture
sector.

According to National Statistics Office the share of agriculture to GDP in Koshi province
is estimated to be 32.8 percent. The productivity of agricultural land was 4.20 metric ton
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per hectare. The Share of professional agriculture in provincial economy is eight percent
(Second periodic plan of Koshi Province, 2081). This reveals the role of local and provincial
governments in policy and implementation of promoting agribusiness is satisfactory. There
is still a need for encouraging and attracting youths and enterprises in this sector by further
policy and financial incentives.

From the production perspective Koshi province has better prospect of cash crops production
whichincludeslarge cardamom,potato (winter,summer,and bung),tea,vegetable,and others.
Farmers in Jhapa, Morang, llam and Sunsari districts produce rubber as well (Directorate
of Agriculture Development, Koshi Province, 2083). Agriculture policy and long-term plan
of Nepal (Agriculture Development Strategy, 2015-35) has focus on increasing high value
crops with the aim of increasing food sufficiency and income together with the increment
of production and productivity. It aims to transform sustenance type agriculture to modern
and sustainable one to ensure food and nutrition security. It included improved governance,
higher productivity, profitable commercialization, and increased competitiveness as major
components of the agricultural development strategy framework. Some of the targets of
strategy are making trade surplus by maximum of five percent, covering eighty percent
of the arable land with round year irrigation facility, making contribution of agribusiness
twenty percent of GDP, making fifty percent land ownership by women or joint ownership,
increasing average annual growth of agriculture sector to six percent, and reducing food
poverty to five percent by 2035 (Agricultural Development Strategy 2015-2035). It took
farmers, private sector, and cooperatives as leading stakeholders for the goal achievement
of the strategy.

Nepal government has started Prime Minister Agriculture Modernization Programme
(PMAMP) to promote agriculture and agribusiness along with the promotion of the skill,
entrepreneurship, and production. The local levels managed the pocket areas, provinces run
the block areas, and the federal level runs zone / super zone areas. Koshi Province has three
super zones namely rice super zones in Jhapa and Morang and large cardamom super zone in
Bhojpur and Sankhuwasabha. There is a positive impact of such development programmes
to the stakeholders where they can get a grant of fifty percent along with the technical
knowhow. They by this can foster their skill, profit, and add value to their products. Such aid
and grants help the farmers to improve their production, and productivity along with their
skill and can have capacity to process their products to get higher value.

Sixteenth plan of Nepal also focused in promotion of production, productivity and
competitiveness of agricultural as well as industrial products. Irrigation facility, cold storage

facility, branding and marketing facility are given priority by the plan. Plan identified the
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challenge of increasing production, productivity and competitiveness of agriculture sector
as maximization of arable and barren land, minimize fragmentation of agricultural land and
its non-agricultural use, establish resilient production system by adapting a system that
can adapt to climate change. It also aimed at fixing minimum support price of agricultural
commodities. Expansion of transportation service, collection centres, chilling centres,
warehouses and processing houses necessary for transport, storage, processing and
marketing of agriculture products is found to be focused (Sixteenth plan, 2081).

Various policies and programs aimed, Nepal would go through the process of agricultural
transformation even though, and the result found to be remained the same. It is happening
because of the policy gap in the process of formulation and implementation; still most of
the Nepali farmers are engaged in the traditional agriculture that is subsistence. There
is also found the situation of high ratio of unemployment, underemployment, seasonal
unemployment and disguised unemployment in the country (Shahi, 2022).

Like other provinces Koshi province is also disseminating knowledge, technical know-how,
subsidizing capital and machinery to the farmers in all fourteen districts through Agriculture
Knowledge centers and Veterinary hospitals. Province also has organized some agriculture
expos to promote agribusiness and Agri-enterprises. There is promotion and support
programme to the high value crops like large cardamom, turmeric, ginger, coffee, and tea by
the province. The policy of incentivizing the farmers and agribusinesses firms by increasing
mechanization, and irrigation facility support is in practice. Value addition, value chain of
the agriproducts is essential for further incentivizing the enterprises to be involved in this
sector.

Lack of certification mechanism, quality assurance, competitiveness of the products, long
process of export and poor storage facility are other factors that obstruct export of Nepali
agriculture products. Some issues of misuse of state aid and grants are reported in the
province. To reduce such ill practice monitoring mechanism should be made real-time and
ICT based. The culprits of misusing such scarce resources should be penalized so that it can be
the lesson for the other firms or farmers. Misinformation and lack of information sometimes
lead farmers to sell their products at very low prices. There is a need for an agriculture
market information system, so that the producers can get good value from their products.
Cold storage facilities are sparsely available in the rural areas, which compels farmers to sell
their products at middleman'’s price. As per the report of the Auditor General, cold storage
is mainly used for potato storage and only small share of their capacity is used. Full capacity
utilization of such facility can further incentivize farmers and enterprises in agriculture

and agribusiness. Role of cooperatives for seeds, fertilizers, machinery, and marketing of
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large scale Agri-products is crucial. The vital role of such stakeholders should be promoted
to enhance modernization and transformation of agriculture in this province. The expos,
festivals and markets for local products in different cities of province can provide further
incentives to the agribusiness and enterprises.

Shortage of humanresourcesin the service centres,youth migration for foreign employment,
increased wildlife encroachment to the farms, poor access of general farmers to government
agriculture development and knowledge centres, dependency on rain for irrigation,
poor access to subsidy and loan, higher interest rates can be some of the problems and
challenges of agricultural transformation in the province. Land fragmentation, prevalence
of sustenance farming, use of traditional seeds, difficult geographical conditions, high risk of
climate change effects and natural disasters can be other challenges in this sector.

Results and Discussion

From the records of Directorate of Agriculture Department of Koshi province there is high
potential for agriculture production. The data from the directorate and other research reveal
that there are high potential cash crops and vegetables in the province. Large cardamom,
tea, kiwi, potato, rubber like cash crops is found to be of high quality and their productivity
is also high. The zones and super zones run by the federal government are highly beneficial
from productivity and market point of view. The problem of fragmentation of cultivable land,
lack of chemical fertilizers, lack of market facilities, lack of skilled human resources, irrigation
facility, natural disasters and lower storage facilities for the products, low value addition to
them can be the risks for better yielding and getting benefits from the agricultural sector.
There were pocket areas of agricultural products like rice, turmeric/ginger, vegetable,
mustard, potato, mushroom, wheat, maize, orange etc. in 30 places in FY 2082/83 and 57
continued since FY 2081/82. Similarly, 10 block development programme for the crops like
mango, vegetables, coffee, orange, potato etc. were run in different districts in FY 2082/83.
Different zones like vegetables, large cardamoms, rice, maize, orange, rubber, fish, apple,
walnut, nut etc. are being run in different districts (all) of the province. Super zones of rice
are in Jhapa and Morang districts, and large cardamom superzones are in Sankhuwasabha
and Bhojpur. Provincial government, Federal government and local levels provide a grant
of fifty percent partnership with farms/ farmers in seed production, irrigation and so on.
Prime Minister Agriculture Modernization Programme is assisting for production growth,
value adding and irrigation to the farms and individual farmers (Statistics and details of
Agriculture in Koshi Province of F/Y 2082/83, 2082).

Policies are supporting land reform and agriculture transformation of the state as well as

of provinces. But the practice of these laws and policies is not in the direction of the policies
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and the laws. Budget and human resources are unable to reach the farmers; the market is not
accessible to them.The presence of middleman in market made the growth of benefits slower
and discouraged the new entrants to the agribusiness. Use of information communication
technology (ICT) in agribusiness from production to marketing can increase the benefits of
the firms and individual farmers. State mechanism should be supportive of the agriculture
sector to make it employment generating and make it business like. Control of middleman,
easy access to the market, cold storage facility and easy transportation facility can increase
the profit of the profession further encouraging others to enter to farms further enhancing
production, productivity, and employment.

The mechanism of testing chemicals, certification of organic products, quality assurance
mechanism are lacking in the production and processing areas of the province. Province
can have better market for organic agriculture production which in one hand produces
high nutritional valued agricultural goods, on the other hand protects environment. The
mandatory allotment of priority sector loan to agriculture sector, project-based loan for
agribusiness, progress-based interest subsidy to farmers and firms, transportation subsidy,
marketing assistance can further have positive impact in promoting commercial and
professional agriculture and agribusiness, which can increase family income and contribute
to GDP growth.

The focus of government should be promotion of local agricultural firms, cash crops and high
value crops production. There should be linkage of farms with market, and government aid
should prioritize the real farmers and enterprises. Protection and conservation of genetic
resources, patent of such resources, branding of local products, research on high yielding
and marketing should be focus of all stakeholders. Government should strengthen the
monitoring and evaluation mechanism so that highly poisonous and low-quality products
can be controlled. Facilitation from the side of local level governments and provinces helped
the farmers and professional firms to increase their production and productivity.

Conclusion

Agriculture is one of the major professions in the province. More than sixty-two percent of
residents are involved in agriculture in Koshi province. Staple crops and sustenance type
farming mainly prevail here. Some large firms and cash crop farming have been initiated
as transformative farming. Animal farms, agricultural firms, zones and super zones are
contributing to increasing productivity and employment in the province. Loan subsidies,
grant distribution, market management, control of middleman, transportation support
by the government attracted young and enthusiastic people in agricultural business. The

local governments should further plan and implement for fostering agricultural products,
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providing local people with essential support to promote agribusiness, self-employment and
processing processes of their production.

Further irrigation plans, access to the market and cold storage facility, easy loan access, wild
animal management and insurance of crops and domestic animals can be further helpful
to make agricultural transformation in Koshi Province successful. Setting of advanced
laboratories for quality certification, large storage facility and export facilitation to the large-
scale export of vegetables, high value products like tea, large cardamom, ginger, turmeric is
a must to transform agriculture of Koshi province.

References
Amgain, J. (2019). Sustainable growth through agricultural transformation. The Journal of
Economic Concerns, 10.

Central Bureau of Statistics. (2070). Results of the agricultural census. Government of Nepal.
Constitution of Nepal. (2072). Constitution of Nepal. Legal Book Management Committee.

Directorate of Agriculture Development. (2082). Statistics and details of agriculture in Koshi
Province of F/Y 2082/83. Koshi Province Government.

Directorate of Agriculture Development, Koshi Province. (2083, May). Crop cash crops.
https://doad.koshi.gov.np/crop-cash-crops

Garbuja, B. P. (2025). Agricultural transformation in Nepal: An econometric analysis. Panauti
Journal, 3,43-60. https://doi.org/10.3126/panauti.v3i01.83979

Ministry of Agricultural Development. (n.d.). Agricultural Development Strategy 2015-
2035. Government of Nepal. https://moald.gov.np/content/6/agricultural-development-
strategy-2015-2035/

National Planning Commission. (2081). Sixteenth plan. Government of Nepal.
Provincial Agribusiness Promotion Grant Act. (2077). Koshi Province Assembly Secretariat.

Province Planning Commission, Koshi Province.(2081). Second periodic plan of Koshi Province.
Koshi Province Government.

Shahi,B.B.(2022). Agricultural modernization and rural development: Reference to traditional
agricultural transformation in Nepal. Journal of Nepalese Management and Research, 4,46-
56.

Timalsina, T. R. (2075). Agricultural transformation around Koshi Hill Region: A rural
development perspective. NUTA Journal, 95-101.

%



Exploring the Nexus Between Right to Information (RTI) and
Good Governance: An Assessment of Nepalese Regime
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Abstract
This paper examines the crucial role of the Right to Information (RTI) in enhancing good

governance within Nepal's legal framework. It highlights how RTI promotes greater
accountability and responsiveness of the executive branch to public interests. The
foundational principles of RTI-maximum disclosure, proactive disclosure, and prioritizing
public interest are discussed. The paper also reviews the international legal context of
RTI, referencing its acknowledgment in key human rights instruments like the Universal
Declaration of Human Rights and the International Covenant on Civil and Political Rights.
It analyzes Nepal’s legislative and institutional frameworks, including the Constitution,
the RTI Act, and the National Information Commission. Judicial decisions by the Supreme
Court, which have helped shape RTI's application in Nepal, are also examined. Presenting
RTI as a tool to advance good governance, the study argues that it fosters transparency,
empowers citizens, and encourages participatory democracy. Nonetheless, it recognizes
implementation challenges such as misunderstandings, insufficient commitment, and a
shortage of skilled personnel. The conclusion emphasizes RTI's transformative potential to
enhance accountability, transparency, and citizen participation in governance, along with
recommendations to overcome obstacles and strengthen the RTI culture in Nepal.

Keywords: Right to Information, Good Governance, Nepal, Human Rights, Legal Framework

Conceptualizing RTI

The current era is known as the information age, where information has transformed into a
valuable commodity with significant social and cultural dimensions. The influence wielded
by information is sophisticated, nuanced, and often more powerful than physical strength

or financial wealth.

*Law Officer (7th level) at Gauradah Municipality, Jhapa | LL.M candidate at Kathmandu School of Law.
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'Fromthe perspective of Humanrights,informationisaninalienable and natural right of every
human being.? Information is the basic groundwork of any public freedom acknowledged as
the fundamental Human Right in civilized society. The RTI Act of Nepal defines "Information”
as any written document, material, or information related to the functions, proceedings
thereof or decision of public importance made by a Public Body.?

Right to Information (hereafter, RTI) is one of the foremost human rights concerned with
the access of citizens in public affairs. This right, totally based on the popular democratic
spirit and values guarantees citizens the opportunity to make meaningful contribution to

the entire process of national building.

The detailed definition of ‘Right to Information’, as provided in RTI Act, 2064 states that it
means the right to ask for and obtain information of public importance held in the Public
Bodies and this term shall also include the right to study or observation of any written
document, material held in Public Body or proceedings of such Public Body; to obtain a
verified copy of such document, to visit or observe the place where any construction of
public importance is going on and to obtain verified sample of any material or to obtain
information held in any type of machine through such machine.* RTI includes the right to
seek, receive and impart information without any barriers subject to justified exceptions in
a democratic polity. It includes the right to get certified copy of public document, the right
to inspect the quality and standard of public service and the right to participate in broader
public policy making.’

Historical Development of RTI

The right to information is not just a modern phenomenon but its source may be found in
Bhagvad Gita. Text 17 of chapter 4 of Shree Bhagvad Gita provides “Truth about the Action
must be known; Truth about the Inaction must be known; Truth about the Prohibited
Action must be known; mysterious are the way of action”. It is very hard to understand the
intricacies of action; hence one should properly know what action is, what forbidden action
is, and what inaction is.

The origin of the modern right to information can be traced back in Sweden, where the

! Ram Krishna Timalsina, Right to Information: Philosophy, Law and Practice’, Express Color Press, Kathmandu, First Edition, 2003,
p17.

% §7i Keshabananda Borabh, Right to Information Act: A key to good governance’, International Journal of Humanities and Social S cience
Invention, Volume 2:2, 2013, p.11 available at bitps:/ / www.ijhssi.org/ papers/ v2(3)/ version-1/B231122.pdf, assessed on 19th Feb
2026.

? Suchnako Hak Sambandhi Ain, 2064 (Right to Information Act, 2007), .2 (b).

* Suchnako Hak Sambandhi Ain, 2064(Right to Information Act, 2007) s. 2(c).

> Ram Krishna Timalsina, Some Fundamental Lssues on Right to Information and Privacy’, Right to Information Jonrnal, 1 olume 3,
National Information Commission, p. 208-210.
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Freedom of Press Act of 1766 guaranteed public access to Government documents. It is thus
an integral part of the Swedish Constitution.

In Rome, the codification of ‘Twelve Table’ was result of constant struggle between Patricians
and Plebeians as the Patricians monopolized the knowledge and information.®

The world's first access to information law was the Swedish Freedom of the Printing Press
Act in 1766. It took nearly two centuries before the subsequent law was adopted in Finland
in 1951. In the 1990s, Sweden and Finland constitutionally recognized access to information

as a right. To date, 127 countries have adopted access to information laws.

Rationality behind RTI

The two organs of state, namely, the judiciary and the legislature function in the open. The
judiciary hears the case in an open court in general whereas legislature runs its business
through open debate. However, the executive chambers functions in secret chambers. That
is why, the RTls are granted to make the executive wing of the government more accountable
and responsive towards the public interest.

The sovereignty is vested to the people of Nepal as per our constitution.” It is based on
the conception developed by social contractualist ®philosophers that since the power and
authority of ruler is derived from the sovereignty vested to the ruler, every affair of the

governance should be known by the people.

Access to information relies on three fundamental principles.

a. The first, the principle of maximum disclosure, establishes a presumption that all
information held by public bodies should be subject to disclosure and that this
presumption may be overcome only in limited circumstances.

b. The second is the principle of proactive disclosure, which mandates public bodies to
make the information available before the request.

c. Thethirdisthe principle of publicinterest overriding,which requires that a compelling

public interest in disclosure outweighs the purpose of the applicable exemption.®

¢ SP Sathe, ‘Right to Information’, LexisNexis Publication, New Delhi, First Edition, 2006, p.3.
7 Nepalko Samvidhan (Constitution of Nepal), art.2.
8 This approach of social contractualist in political philosophy means the state is formed as per contract made in
between state and its citizens. The consideration in the contract was ‘power or authority to rule the citizens’ in
the part of government whereas the citizens were guaranteed with rights, liberty and freedom in return. The main
advocated of the theory is Thomas Hobbes, Rousseau and John Lock.
° Mahendra Man Gurung, “The Right to Know’, The Kathmandu Post, Kathmandu, 3 Jul 2023.
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International Legal Regime on RTI
In international arena, right to information has warmly welcomed and incorporates in

various international human rights document.

In 1946 declaration of United Nations General Assembly Resolution documented Right to
Information (RTI) as a “Freedom of information is an essential Human Right and the standard

of all the freedoms to which the United Nations is holy.”™

As per Universal Declaration of Human Rights (UDHR) 1948 adopted RTI under Article 19 as
"Everyone has the right to freedom of opinion and expression; this right includes freedom
to hold opinions without interference and to seek, receive and impart information and
ideas through any media and regardless of frontiers.” By the same token, in Article 19 of
International Covenant on Civil and Political Rights (ICCPR) explain RTI as "Everyone shall
have the right to hold opinions without interference” Beside these core human rights
documents, the Rio Declaration of 1992 put enormous pressure on international institutions
to encourage public participation, and access to information.

The regional human rights conventions, Inter-American Convention on Human Rights, 1969",
African Charter on Human and Peoples' Rights,1979' and the European Convention of Human
Rights and Fundamental Freedom, 1950" have included the right to access information held

by public authorities.

RTIs in Nepal: Legislative and Institutional Mechanism

The major legislative and institutional mechanism to deal with RTIs have been analytically

discussed below: -

a. Constitution of Nepal

RTI was first prescribed as the fundamental right of the citizens in the Constitution
of the Kingdom of Nepal in 1990. This was mainly through the initiative of the then
Justice Laxman Aryal, a member of Constitution Drafting Committee. Nepal is the
first country in South Asia to constitutionally recognize right to information as a
fundamental right. The constitution of Kingdom of Nepal has incorporated the RTI
for the first time in the constitution of Nepal. This was followed by the subsequent

Constitutions, Interim Constitution of Nepal, 2063 and Constitution of Nepal.

The present constitution has dedicated Article 27 by mentioning RTI as one of the

10

" Nepalko Samvidhan (Constitution of Nepal), art.13.
'2 Nepalko Samvidhan (Constitution of Nepal), art. 9.
3 Nepalko Samvidhan (Constitution of Nepal), art.10.
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fundamental rights.

(1) Every citizen shall have the right to demand and receive information on any matter
of his or her interest or of public interest.

(2) Provided that nothing shall be deemed to prevent making special provisions by
law for maintaining the confidentiality of information relating to any person in any
matter of his or her interest or of public interest.

(3) The right mentioned in Clause (1) shall include the right to demand and obtain
information relating to any person held in the custody of or otherwise under the
control of the State. However, such information shall not include personal details,
which can be violated by the protection of the privacy right of a person pursuant to

law.

b. RTI Act, 2064
The purpose behind enacting RTI Act, 2064 as stated in its preamble is to make the
functions of the sate open and transparent in accordance with the democratic system
and to make responsible and accountable to the citizen; to make the access of citizens
simple and easy to the information of public importance held in public bodies; to
protect sensitive information that could make adverse impact on the interest of the
nation and citizen, and for the necessity to have legal provisions to protect the right

of the citizen to be well-informed and to bring it into practice.

Major Highlights of RTI Act, 2064

i) Proactive Disclosure: - Public Disclosure wherein public agencies are required
to proactively disclose certain key information on a periodic basis even in the
absence of any request.”

ii) Extended Scope
The meaning of public office extends to political parties and Non-governmental
Organization.”

iii) Detailed procedures to acquire the information has been provided in the Act.

iv) There is a provision of committee for doing Classification of information in
policy level.™®

V) Protection of Whistleblower: It shall be a responsibility of an employee of 14 a
Public Body to provide information on any ongoing or probable corruption or

" Suchnako Hak Sanbandhi Ain, 2064 (Right to Information Act, 2007), s.5.

'S Suchnako Hak Sambandhi Ain, 2064 (Right to Information Act, 2007), s.2 (a).

'S Suchnako Hak Sambandhi Ain, 2064 (Right to Information Act, 2007), s.27.
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irregularities or any deed taken as offence under the prevailing laws.”
vi) Information Officer: A Public Body shall arrange for an Information Officer for
the purpose of disseminating information held in its office.”®

c. RTI Regulation, 2065
The RTI Regulation, 2065 has been enacted exercising the power under section 38
of RTI Act. This regulation provides provisions about different procedures relating
to exercise of RTI such as filing of application, content of application and process of

appeal to National Information Commission.

The Directives on Implementation of RTI, 2066 has also contributed in internal
governance of RTIs.

d. National Information Commission as Promoter of Good Governance
For effective implementation of the constitutional right and provisions of the legislation,
the National Information Commission (NIC) was established as a statutory body on 22nd
Jeshtha 2065 BS in pursuant to section 11 of RTI Act, 2064.

NIC protects, promotes and executes the RTI of Nepali citizens in Nepal. The NIC has the
mandate to order any public office to provide information and is also empowered to fine
any official who did not follow the mandate. Besides NIC, CSOs like Freedom Forum, CCRI,
Media Initiative for Rights, Equity and Social Transformation (MIREST Nepal), Campaign for
Human Rights and Social Transformation Nepal (CAHURAST) have also been working in RTI
and some new organizations have come up in the capital and districts with commitment on

transparency and accountability.

RTI and Good Governance

The term ‘governance’ was first defined by the World Bank in its document “Governance
and Development 1992” as the matter in which power is exercised in the management of
a country’s economic and social resources for development. Good Governance means the
efficient and effective administration in a democratic framework which involves a high-level
organizational efficiency and effectiveness corresponding in a responsive way in order to
attain the predetermined desirable goals in society.

The factors affecting the quality of good governance would include limited Government,
legitimacy of the Government, political and bureaucratic accountability, freedom of

information and expression, cost-effective administration and transparency,a well-structured

7 Suchnako Hak Sanbandhi Ain, 2064 (Right to Information Act, 2007), 5.29 (1).
'8 Suchnako Hak Sambandhi Ain, 2064 (Right to Information Act, 2007), s. 6(1).
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legal framework based on rule of law for protecting the human life, checking abuse of power
and securing social justice

The transformation from governance to good governance is possible, if there is possibility of
increasing participation of people in governance and free access of information.” RTl is one
of the important tools to bring good governance in the country.”® The RTI can be understood
as grease for the good governance based on the following grounds: -

a. RTlis accepted as an effective tool to improve democracy, check corruption and help
ensure other rights.”

b. Access to any information is a great enabler of transparency and the citizens right to
Information is considered as the soul of the transparency that improves the quality,
ethics and the decision-making power of the concerned authorities. * It is considered
to be the pulse of democracy, freedom and openness in a country. %

c. RTlis fundamental to realization of wide variety of rights for effective democracy,
which requires informed participation by all which in turn is linked to respect for the
inherent dignity of all human beings and as an essential component of participatory
democracy and is described as the ‘oxygen of democracy’.?*

d. RTI attempts to lose the power syndrome of those entities that control the
communication, gathering, processing, distribution and storage of information
system because they will lose their power if such information is transferred from
such power group to the common man.”

e. RTlis considered as one of the means for fighting against the corruption international
experience also shows that countries allow their citizens access to public information
held by the government, have checked on the reduction of the corruption and this
resulted into the substantial increase in the administrative efficiency.

f.  For good governance, RTls can provide a strong support to democracy and promote

9 Sti Keshabananda Borah, ‘Right to Information Act: A Key to Good Governance’, International Journal of
Humanities and Social Science Invention, Volume2:2, March. 2013, p.11 available at https://www.ijhssi.org/papets
v2(3)/version-1/B231122.pdf, assessed on 14th July 2023.

2 Madhu Sudan Neupane, ‘Implementation of the Principles of Right to Information in Nepal: Expectations’, SSRN,
19 July 2018, available at https://papers.ssrn.com/sol3/papers.cfmPabstract id=3422866 , assessed on 17th July 2023.
! Krishna Sapkota, ¢ RTI and OGP: Exploring Linkage For Governance Reforms and People’s Empowerment, Right
to Information Journal, Volume 5:1, National Information Commission, Nepal, p.248.

> Dr. Mohit Sharma & Sanjiv Singh Bhadauria, ‘Right to Information: Pros and Cons’, IJARIIE Journal, Volume
3:6, p. 610-614, available at file:///D:/Right to_Information Pros_and_Cons_ijariie6967%20(1).pdf , assessed on
16th July 2023.

# Ram Krishna Timalsina, ¢ Right to Information: Philosophy, Law and Practice’, Express Color Press, First Edition,
2003, p.7.

* Ambrish Saxena, ‘Right to Information and Freedom of Press’, Kanishka Publication, New Delhi, First Edition,

2004, p.7.
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good governance by empowering citizen’s ability to participate effectively and hold
government officials accountable rather than just an information provider.®

g. RTlhelpsimprovethedeliveryof services dueto awareness,improve good governance,
empower the citizens to seek the information, increase the participation of citizens,
reduce the gap between public bodies and citizens.

h. RTI helps to empower the citizens and make our democracy work for the people in
real sense. It goes without saying that an informed citizen is better equipped to keep
necessary vigil on the instruments of governance and make the government more
accountable to the governed.

i. Access to information provides an environment for investigative journalism. In this
way, press freedom also massively contributes to maintain good governance in the
society.

j.  Theright to information empowers citizens and encourages their active participation
in governance. It enables individuals to engage with public authorities, seek
explanations, and contribute to decision-making processes. This active involvement
fosters a culture of participatory democracy, where citizens have a say in matters
that affect them.

Challenges and Limitations of RTIs
RTI is not an absolute fundamental right as it is subject to several limitations in its
application. International human rights laws allow for legitimate restriction on this right for
the protection of information. The major potential challenges seen in the sector of RTls are
briefly analyzed below:-
® RTI has not been internalized as a cross-cutting issue by different stakeholders,
mainly due to the misconception about RTI and the lack of proper knowledge of RTI.
® TheNepaliRight toInformation Act has provisions relating to exemption to disclosure.
RTI Act provides a list of circumstances when information may be exempted from
disclosure. According to this provision, public agencies may not issue information
if disclosure of the information results in the following circumstances: seriously
jeopardizes the sovereignty, integrity, national security, public peace, stability or
international relations of the country; directly affects the investigation, inquiry and
prosecution of crimes; has a serious impact on the protection of economic, trade or
monetary interest or intellectual property or banking and trade privacy; jeopardizes

the harmonious relationship between various castes and communities in Nepal; and

% Dr. Sweety Phogat, ‘Right to Information: A Tool for Good Governance’, IJCRT Journal, Volume 6:1, January
2018, p. 594.
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interferes with the individual privacy, health, security or body?.

® Commitments have not been demonstrated in actions by public agencies which
show that RTl is not a priority of the government and public agencies.

® Lack of qualified human resources, both at the government as well as CSO sides is
another problem to be addressed.

® Nepali legal system has not gone through a process of revision to make the RTI law
compatible with other existing statutes. For example, a number of laws still require
state officials to protect information and provides for punishment in case they reveal
certain information. This inconsistency among existing laws has created problems
for requestors who are denied information by public officials citing provisions that
help them not to impart information.?®

Conclusion and Recommendations

Thus, it can be rightly mentioned that Right to Information act is an agent of good
governance. It makes administration more accountable to the people. It makes people
aware of administration and gives them an opportunity to take part in decision making
process. It promotes democratic ideology by promoting openness and transparency in
the administration. It reduces the chances of corruption and abuse of authority by public
servants. Moreover, there is need of active participation from people, NGO ‘s, civil society
groups, coordination among RTI officials, integrity among government departments and
political will from government and elected leaders for proper implementation thereof.

To overcome the above-mentioned challenges, the author suggests the following
recommendation for creating a RTI culture in the country: -

a. Annual reports prepared by the NIC are great source of recommendation for the
government to develop new plans, guidelines and implement programs on the right
to information. However, it is sad that the reports of the NIC are not discussed so far
in the parliament. The highest body of people's representative should immediately
discuss on the reports submitted by the NIC and ask the government why the
recommendations are not implemented so far.

b. Publicity is very essential for RTlI implementation. NGO‘s and civil society groups can
take initiative to make massive awareness campaign to educate citizen about RTI act
most of people have not heard about RTI act. In this regard media and newspaper can

play an effective role.

7 Suchnako Hak Sanmbandhi Ain, 2064 (Right to Information Act, 2007),s. 3(3)
¥ Santosh Sigdel, ‘Challenges in Implementing The Right to Information Act in Nepal’, Right to Information Jout-
nal, Volume 3, National Information Commission, p. 233.

q04



There should be efficient and scientific record keeping agency so that applicants can
get accurate information.

Inculcation of political will is necessary for judicious working of RTI act. The
Bureaucrats must come forward to help the aggrieved citizens.

Donor agencies in Nepal should give priority to include right to information as a
cross-cutting issue in development projects.

Training and orientation to government officials on the implementation of right to
information is still very important and necessary.

It is recommended that the government of Nepal provide more resources,equipment,
trainings for government offices enabling them for efficient use of ICT technology
and information systems. Similarly, digitization of important old records/information
and creation of new information in digital format is recommended.

There is also need strong and robust monitoring and evaluation system. It will help
periodically review implementation of the law and provide feedback to government
agencies to address the shortcomings.
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Social Media and Electoral Campaigns in Nepal: A Legal
Analysis of Regulation and Oversight

#5Rohan Yadav’

Abstract:

The rise of social media has significantly reshaped electoral campaigning, providing political
parties and candidates with direct, accessible, and influential means to engage voters. In
Nepal, platforms such as Facebook, TikTok, and YouTube have become central to modern
campaigns,asillustrated by casesranging fromlocal elections to global precedents like Barack
Obama’s and Balen’s victories. While these platforms enhance outreach and participation,
they also introduce risks such as misinformation, disinformation, deepfakes, and negative
campaigning, amplified by Nepal’s low digital literacy rates. The existing electoral legal
framework, including the Election Code of Conduct, 2022, and the Policy on the Use of
social media in Electoral Management, 2077, provides only limited guidance and remains
inadequate to address the complexities of digital campaigning. This article analyzes Nepal’s
current regulatory framework, highlights key challenges in oversight, and identifies gaps in
ensuring transparency, accountability, and fairness in online electoral practices. It concludes
by recommending the creation of an exclusive legal framework, stronger technical and
institutional capacities within the Election Commission, and voter digital literacy initiatives

to safeguard the integrity of elections in the digital era.
Key Words: Election, social media, Campaigning, oversight etc.

Background

Election is fuel of the vehicle of democracy. It is the foundation basis upon which power rest
upon which is derived from the general will of public reflected via participation in election.
Thus, Election should be free, fair and healthy. The candidates and their supporters are one
of the key actors responsible to conduct election with integrity and fairness. They aim to win
the election and assume power and posts. From the day of nomination to the day of election,

* Human Right Assistant, National Human Rights Commission
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all candidates use various techniques and method to influence the electoral college to gather
votes. The organized effort made by political parties, candidates, and their supporters to
persuade voters to support them in an upcoming election is Election campaigning.

In the 21st century, the landscape of communication has been dramatically transformed by
the rise of social media, now used by billions worldwide. Since the launch of Facebook in
2004 and the emergence of YouTube in 2005, (Shaikh, 2024) these platforms have played
a pivotal role in shaping digital culture and redefining how people connect, share, and use
it. According to DataReportal’s statistics, Nepal is home to 14.3 million social media user
identities in January 2025, equating to 48.1 percent of the total population. (Kemp, 2025)
The unprecedented rise of internet and social media in very short period of time have
presented its multidimensional utility. Social media in current time is like daily routine with

its increasing usage over time.

In the era of digitalization, social medias have been widely used as a medium for the election
campaigning. Social media-based campaigning is easy, convenient and highly reachable.
Candidates run campaigning pages and keeps their presence felt to public with timely
updates. The victory of Balen Shah as Mayor of Kathmandu Metropolitan City is often highly
credited to his election strategy of using social media campaigning in a city like Kathmandu,
(Paudel, 2022) where the population is relatively young and social media savvy, that gave
a boost to his chances. Popular social media groups like Routine of Nepal Banda and men’s
Room reloaded campaigned on his behalf to appeal to the youth. The output is visible; his
one-sided victory. In 2008 and 2012, the world witnessed Obama’s winning strategies using
social media (Hattangadi, 2024). There are various other instances of effective social media
campaigning around the globe. Social media in the modern election plays a very crucial role
in the contemporary age.

Therefore, the proper regulation of social media in election campaigning becomes of
paramount importance. The constitution of Nepal in article 246 has established Election
commission to conduct, supervise, direct and control election of various post at different
level. As the main regulatory body, Election commission have prepared various legal
instruments like Policy on the use of social media in Electoral Management, 2077, the
Election Code of Conduct, 2022 which directly address the use of social medias in election.
Federal laws relating to Elections also have sections concerning the election campaigning.
The article therefore based on doctrinal and case study research, is an attempt to analyze
the current legal framework and identify gaps for regulation and oversight of social medias

in election campaigning.
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Breaking the Ice: Electoral Campaigns
According to ACE, an electoral campaign can be defined as the set of organizational and
communication activities carried out by candidates and/or political parties with the aim
of attracting voters. The electoral campaign often begins in earnest once the candidacies
are formally announced. This period is distinguished by candidates and political parties
mounting heightened political campaigns. (ACE Project, 2025) Political campaigns are
orchestrated attempts by political organizations to garner public support through persuasive
communication in order to influence public policy in their favor. (Lilleker, 2025) The electoral
commission of UK writes about political campaigning as;

“Political campaigning is where political parties, candidates and campaigners try to

persuade you to vote for them. They normally do this by talking about their policies.

You might notice it most in the run up to elections, but campaigning can take place

all year round.”

Campaigning is not only about persuading public but also an opportunity for the candidates
to put forward their plan and activities. Shanon O’connon writes ‘Election campaigns are
exciting opportunities for candidates and political parties to evaluate what it is they are
truly offering the people of their country, and to strengthen their relationships with voters.’
Therefore, election campaigning is the pre-election activities of the candidates or political
parties applying various techniques in order to persuade the voters to gather their support.
Election campaigns are important in elections because they serve as the main means for
candidates and political parties to communicate their ideas, positions, and policies to voters
prior to election day. Campaigns inform and educate voters about the candidates' plans
for governance, helping voters make informed decisions. They also encourage political
participation by motivating citizens to engage in the electoral process and foster public
debate by allowing diverse opinions and perspectives to be shared.

Social Media as a New Frontier in Campaigning

Boyd and Ellison define social media as;
social network sites are web-based services that allow individuals to (1) construct a public
or semi-public profile within a bounded system, (2) articulate a list of other users with
whom they share a connection, and (3) view and traverse their list of connections and
those made by others within the system.

In the digital age, a new and powerful form of election campaigning is social media

campaigning. Social media platforms like Facebook, Twitter, Instagram, TikTok, and YouTube

are increasingly central to political campaigns due to their vast reach and ability to engage
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diverse audiences directly. The electoral campaigning based on the use of these social media
platforms is social media campaigning. Social media functions as a channel through which
political parties can directly interact with the electorate, disseminate their policies and
programs, and generate support. Furthermore, it enables targeted advertising and micro-
targeting strategies, allowing parties to address distinct demographic segments and adapt
their messages to specific audiences.

Data from 2020 election of Ghana reveals the candidates invested heavily on social media
recognizing its impact. From August to December 2020, Candidate Mahama of the National
Democratic Congress (NDC) spent EUR 109,433 (approximately USD 95,747), Candidate
Akufo-Addo of the New Patriotic Party (NPP) spent EUR 78,369 (approximately USD
68,823), and Candidate Greenstreet of the Convention People’s Party (CPP) spent EUR 1335
(approximately USD 1168) on these platforms. (Tawiah, 2025) Similarly, Reports revealed over
220 million interactions related to election on Facebook, over 5.4 million tweets related to
election during the Indian Lok Sabha elections of 2019. (Sriram’s 1AS, 2024) These data show
the increasing tendency of using social media in election for promotion and campaigning in

democratic countries for greater reach and influence.

Social media let the presence of candidate felt every moment with repeated promotions and
showcasing. During elections the algorithm of the social medias are set in a way that posts
and videos of the candidate are shown in regular interval after certain post. These types
of strategy always keep the candidate in the mind of voters subconsciously or consciously.
Even when users complain about such reoccurrence, it is a kind of promotion and greater
engagement. Moreover, the use of social media in election campaigning allow to provide
real-time updates and instant feedbacks from the voters. Candidates can share their plans,
policies, speeches and campaigns with voter in online platform and receive immediate
responses. Therefore, social media have been an integral part in campaigning in the modern

elections.

However, certain risks are also associated with social media election campaigning. Firstly,
there is possibility of misuse of the social medias by the party in power or government.
In April 2017, Facebook admitted that its platform had been exploited by governments
seeking to manipulate public opinion in other countries during the presidential elections
in the US and France. Facebook pledged to clamp down on such operations. (Hattangadi,
2024) Secondly, a negative campaigning is employed that focuses on highlighting the
shortcomings and mistakes of political opponents. Often fake contents are created using

technology and circulate on the medias. Recently as per the story of Setopati, a deepfake
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audio of Dr. Swarnim Wagle in conversation with Indian PM Narendra Modi on India-Nepal
relations and border issue was circulated to impact the sub-election. This type of strategy is
often deployed to weaken and destroy the public image of the political opponent.

Thirdly, the reliance on social media also brings challenges such as the spread of
misinformation, disinformation and fake news which is very dangerous specially during
the election time. Fourth, lower level of digital literacy among voters is of big concern.
Campaigns must focus on authenticity, transparency, and building trust to resonate with

skeptical younger voters who are aware of manipulation attempts online.

How social media campaigns are done?
A successful electoral campaign is one which have a clear persuasive message, target voters,
and a reasonable plan of Action. (O’Day, 2003) In social media-based election campaigning,
persuasive message is delivered by captions, headings or hashtags. The audience is targeted
based on one’s influence and is planned via repetitive and algorithmic usage. The most
common modes of using social media in electoral campaign includes;
- Audio and Visual materials: short videos, speeches, advertisements, or viral clips are
used to communicate messages quickly and effectively
- Use of Hashtags: Short and catchy phrase like #4MoreToDoMore, #VoteForChange)
- Paid Promotions: Sponsored posts or targeted ads help reach specific demographics
and amplify reach beyond organic followers.
- Live streams and interactive programs like hello KP Ba
- Memes and Infographics: satire opponents or highlight achievement in visually
engaging form like meme
- Live Q&A Sessions / AMA (Ask Me Anything): Candidates interact directly with voters
online, answering questions and addressing concerns
- Stories and Reels: Temporary content formats on Instagram, Facebook, and TikTok
allow frequent updates and behind-the-scenes glimpses, keeping audiences engaged
etc.

Social media campaigning: Planning for the Future

With daily social media usage increasing by 6% year over year, (Saini & Dudkiewicz, 2025) the
next generation of voters will be more available in online platforms and phone rather than
home making it more important and strategic to use social media as a tool for campaigning

is for future. The following table shows the usage of social media by different generations:
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Generations Birth Year (in AD) Usage of social media per day (in hours)
Boomers 1946-1964 Less than 1 hour

Gen X 1965-1980 1 hour

Millennials 1981-1996 2.25 hour

Gen Z 1997-2012 4 hours

Gen Alpha 2013 to present 8-10 hours

*** as of November 2021 (Statista, 2025)

In the coming decade, most of the voters would be from Gen Z and Gen alpha who are
digital generation. Unlike previous generations, their political awareness, opinions, and
participation are deeply shaped by digital culture, memes, influencers, and algorithm-driven
content. As such, the traditional campaigning methods of door to door interact or by radio
and television will be of minimal value. Instead, social media will assume central role in the

election campaigning.

Research have revealed social media platforms use a mix of recommender and social
algorithms, that are politically intuitive. It further suggests that users of any platform expect
to see political content, whether they’re looking for it or not. (Shutterstock, 2025) The
platforms make the task of the candidate even easier. It is about the constructiveness of the
candidate that how they convey their message. It is further bolstered by the personalized
contents that social media offers to the users. The visually compelling contents of the social
media perfectly aligns with the content consumption pattern of these generations. Therefore,
integrating social media into election campaigns is not merely an option but an inevitable
necessity for political parties seeking to remain relevant and effective in mobilizing future

voters.

Case Studies of Successful Campaigns
a. Barack Obama, (United States, 2008 & 2012 Presidential Elections)
In the presidential election of US in 2008, Barack Obama defeated his Republican opponent

John McCain to be 44 president of US. The win is often credited to his social media strategy
for campaigning. (Aaker & Chang, 2009) By November 2008, Obama had approximately 2.5
million (some sources say as much as 3.2 million Facebook Supporters and over 115,000
twitter followers. In terms of YouTube followers and clips, people spent 14 million hours
watching campaign-related Obama videos on YouTube with total 50 million viewers. The
campaign sent out a total of 1billion e-mails inhouse. The campaign had garnered 3 million
mobile and SMS subscribers too. The Obama campaign developed its own online social
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networking platform, www.my.barackobama.com (MyBO), which enabled supporters to
leverage digital tools to connect with one another and mobilize in support of the campaign.
The platform attracted over two million user profiles, through which registered participants
and volunteers organized more than 200,000 offline events, published around 400,000 blog
posts, and established approximately 35,000 volunteers groups.

The campaign’s ability to blend online mobilization with offline action was unprecedented,
enabling large-scale volunteers coordination, small-dollar fundraising, and widespread
dissemination of campaign messages. Social media also allowed Obama to appeal directly
to younger voters, fostering a sense of authenticity and inclusivity that resonated with a
generation increasingly skeptical of traditional politics. It was a very strategic and cunning
move by Obama in the earlier days of social medias which yielded him presidency twice in
2008 and 2012 as well.

b. Narendra Modi (India, 2014 & 2019 General Elections)
Modi’s campaign utilized Twitter, Facebook,and WhatsApp as primary tools. The slogan “Abki

Baar Modi Sarkar” went viral across platforms. The campaign also launched “Chai Pe Charcha”
sessions—Ilive video conferences streamed on social media, engaging millions directly. In
2019, Social media presence became more sophisticated with ‘Bharat Ke Mann Ki Baat’, a
campaign broadcast across digital platforms. The BJP also invested heavily in WhatsApp
groups to circulate campaign messages, memes, and videos, ensuring penetration even in

rural areas.

c. Nana Akufo-Addo (Ghana, 2016 presidential election)
Inthe 2016 Ghanaian elections,the New Patriotic Party (NPP) strategically capitalized on social

media as a central tool for political communication and voter engagement. (Amenyeawu,
2021) Contesting against incumbent John Dramani Mahama, the party emphasized the
alleged failures of the ruling National Democratic Congress (NDC) while simultaneously
adopting innovative digital campaigns to mobilize support. A pivotal moment came when
a picture of the NPP presidential candidate, Nana Akufo-Addo, drinking Kalypo—a fruit
drink commonly associated with children—went viral online. The party quickly transformed
this into the “Kalypo Challenge,” encouraging celebrities, party leaders, and eventually
thousands of supporters to post their own photos with the drink, creating a viral trend
that fostered mass engagement. Complementing this campaign, the NPP popularized the
hashtag #4MoreToDoMore, which circulated widely across platforms and further amplified
their message, making social media a driving force in shaping electoral discourse and public

participation during the election. The use of social media in 2020 elections even broadened
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up with use of hashtags like #)JMand)ane and #AllGhaniansMatter, along with snapchat
filters.

d. KP Oli (Nepal, 2022 General Election)
KP Oli on his Facebook page regularly shares content. UML revealed party’s manifesto
digitally on the eve of election, the first of its kind experiment by a Nepali politician. (The
Kathmandu Post, 2022) Along with which, several videos and audios were circulated on
social media by the party before the election. The party for the first time in Nepali history
allocated a separate fund for creating various social media and digital content. Hashtags like

#KpBa were popularized during the election.

e. Balendra Sah (2022, Kathmandu Metropolitan City Local Election)
Balendra shah was elected as mayor of the Kathmandu metropolitan city by a margin of

excess of 23000 than his nearest rival Srijana Singh. A rapper, sigh already has an established
image on social media.Balen was hugely popular among Kathmandu youths for his rebellious
rap songs that became popular for taking jibes at contemporary social and political issues,
much to the delight of his supporters. As electioneering for the mayoral position peaked,
Balen's persona became the talk of the town, pushing his popularity skyward. (The Rising
Nepal, 2022) The social media network did a hell of positive things in leading Balen to his
victory. He received support from leading media houses like Routine of Nepal Banda which
never let his buzz to be diminished making him victorious.

Legal Framework in Nepal
A) Policy on the use of social media in Electoral Management, 2077

The election commission has prepared the policy on the use of social media in Electoral
Management, 2077 for the implementation and electoral management of social media
in election. With the vision of systematic, dignified, and reliable social media and mission
to use social-media in a systematic and well-managed manner for free and fair elections,
the policy aims to make the use of social media safe, systematic, reliable, dignified, and
accessible for electoral fairness. It has 30 working policies identified under six strategies
for the use of social media in election management. The policy is majorly centered towards
the activities of the Election commission in strengthening the institutional and building
capacity for the proper use of social media in all stages and processes of elections, use of
social media in voter and civic education, making operation and activities of commission
transparent and accountable via the use of social media, and Promoting coordination and
cooperation with stakeholders for regulating the use of social media to effectively conduct

and manage elections.
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B) Election code of Conduct, 2022
Election code of conduct, 2022 prepared with the aim to maintain fairness, impartiality and
transparency and create fearless atmosphere in an election prescribes the rules which one
should abide by in election. It has defined “Social Media” in No 2(gg) means social media
such as Face book, messenger, Viber, twitter, YouTube, Instagram, Blog, Google Plus, Tik Tok,
WhatsApp, Imo, WeChat, LinkedIn and Tumblr.

The code of conduct has laid down to not transmit disinformation, misinformation and hate
speech in social networks, or cause to do so. It prohibits operation of social media or false site
to adversely affect the election. It further restricts from commenting or making misleading
remarks such as demeaning, spreading misinformation, propagating disinformation,
insulting, making malicious speech (hate speech) on social networks or share, tag, comment
or counter-comment on social media by tampering with the information or content
published or broadcasted for any purpose with the intention of influencing the election. It
further limits to hold opinions, propagate, produce any electronic material and publish on

social networks in a way that adversely affects or obstructs the election.

Role of Election Commission as regulatory body

Election Commission of Nepal is a constitutional Election Management Body in Nepal.
Constitution of Nepal has made arrangements about the Election Commission to conduct
the elections of different tires; federal, provincial and local bodies as per the stipulated
electoral systems. It is embodied with responsibility by Election Commission Act, 2073 to
formulate plan, policy strategy related to election with monitoring and implementing them.
Furthermore, as per section 11(c) of the Act, the commission is also responsible for conduct
study and investigation in the subject of election reform. Election commission is the main
regulatory body which oversees all the activities relating to election in Nepal and thus
responsible authority to monitor and regulate the use of social media electoral campaigning.

Critical Analysis of Nepal’s Electoral Regulation of social media

The existing legal framework does not suffice enough to regulate social media based electoral
campaign. The code of conduct somehow addresses such campaign, but its wording is
overly vague and broad. Even the policy issued by the Election commission is more centered
towards the role of election commission for electoral management. It doesn’t prescribe
anything significant to political parties or candidate in election campaigning. A dedicated
legal framework for social media election campaigning regulation is missing in the Nepali

electoral law regime.
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Further,the digital literacy and election literacy both are lower in Nepal. Research shows the
digital literacy rate of Nepal is staggering around 31 percent which too is mostly centered in
the urban areas. (Adhikari, 2024) These peoples often do not have adequate knowledge and
skill to identify misinformation and fake information. They consume the information as true
which could be at times misleading. Especially information related to election which is pillar
of democracy when undertaken fallaciously would have a longing impact.

In Nepal, the regulation of social media in election campaigns primarily falls under the
broad mandates of the Election Commission of Nepal (ECN), the constitutional election
management body. The guidelines issued by the commission primarily are designed for
traditional media and offline campaigning, making their application to social media platforms
difficult. Enforcement is often reactive rather than preventive, with complaints investigated
only after potential violations have occurred. The ECN lacks the technical capacity to monitor
the rapid spread of content across platforms like Facebook, TikTok, and YouTube in real time.
Moreover, there is no clear standard for transparency in online political advertising, and the
legal framework does not address issues such as micro-targeting, algorithmic amplification,
or the role of influencers and automated accounts. These gaps allow misinformation,
biased content, and unequal access to digital campaigning tools, which can distort public
opinion and influence electoral outcomes. Therefore, the existing legal regime and oversight
mechanism regulating to use of social media in electoral campaign is not sufficient in regard

of the time. It necessitates timely consideration and effective change.

Recommendations

a. An exclusive legal framework regulating the use of social media in election
campaigning prescribing the standards, threshold, mode and limitation of use of
social media.

b. Capacity building and programs to enhance the digital literacy of the voters to
capacitate them to identify misinformation, targeted disinformation, fake news and
fallacious or untrue information.

c. Equip the Election Commission of Nepal (ECN) with technical tools and personnel to
track social media activity in real time, including viral content, paid advertisements,
and suspicious accounts.

d. Create a dedicated digital electoral oversight unit within the ECN to proactively
review content and enforce compliance with guidelines.

e. Establish clear guidelines for digital campaigning, including limits on spending on
social media, mandatory disclosure requirements of digital contents, and rules for
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the use of influencers or third-party actors in election promotion.

f. Holdthe candidatesand political parties accountable for negative digital campaigning
like demeaning, defaming opponents without intruding the healthy political freedom
autonomy of the candidates.

Conclusion

The unprecedented rise of social media has fundamentally transformed electoral
campaigning making social media central platform to communicate with voters and
persuade them. The ever-increasing engagement of people in social media makes is more
necessary to regulate and oversee such campaigning for fair and healthy election. However,
the current legal and regulatory framework is inadequate to regulate social media election
campaigning. Existing frameworks primarily designed for traditional campaigning requires a
paradigm shift to align with present online needs and tackle the challenges and risks posed.
Without stronger oversight, transparency, and accountability mechanisms, social media can
compromise the integrity and fairness of elections. It is therefore essential that existing
electoral regulations be critically strengthened, with improved monitoring, clearer rules for
social media election campaigning, and prevent spread of misinformation, disinformation,
fake and distorted information. Addressing the issues of fair and efficient use of social media
in electoral campaign is the need of time in Nepal and it should be done by formulating an
exclusive legal framework for regulation of the social media with more powered, efficient

and constructive role of the election commission.
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Investment Prospects in Koshi Province: Areas,
Opportunities and Challenges

2SNamuna Joshi

Abstract

Koshi Province being located in the eastern part of Nepal offers immense potential for

investment across various sectors, thanks to its rich natural resources, diverse ecosystems,
and cultural heritage. With a population of 4.96 million, the province spans 25,905 square
kilometers and includes both fertile plains and mountainous regions.Key areas of investment
in province include agriculture, with opportunities in modern farming techniques and agro-
processing, particularly for cash crops like tea, cardamom, and avocado. The tourism sector
also holds great promise, especially eco-tourism, adventure tourism, and religious tourism,
being rich in scenic beauty and cultural landmarks. Additionally, province has potential for
growth in the energy sector, with significant hydropower, solar, and wind energy.

Manufacturing and industrial development, particularly in textiles and food processing,
offer further avenues for economic expansion. Despite these opportunities, challenges
such as inadequate infrastructure, lack of skilled labor, and environmental concerns must be

addressed to fully unlock Koshi Province's investment potential.
Key Words: Agriculture, Tourism, Hydropower, Investment, Manufacturing

Introduction

Being at the eastern coast of Nepalese territory, Koshi Province offers a wide range of
natural, cultural and economic diversity for Nepal. The province is rich in natural resources
and has diverse ecosystems which has unlimited potential for growth. Koshi Province is
the house for more than 4.96 million people as per Nepal Census,2021 and occupies 17.5%
of total Nepal’s area. The province spans through the fertile plains of the Terai, hilly and
mountainous areas. Each belt of Nepalese territory offers extensive potential and is the

house of incredible resources.

Koshi region extends to the mountains, hills and plains and includes a total of 14 districts
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namely Jhapa, llam, Panchthar, Taplejung, Sankhuwasabha, Tehrathum, Bhojpur, Dhankuta,
Khotang, Sunsari, Morang, Solukhumbu, Okhaldhunga and Udayapur. The total area of this
province is 25,905 square kilometers andits total population is approximately 45.34 Lacs.

Koshi Province is a land of gem for Nepal. This is because when we look at the resources
and potential of Koshi Province, then it is countless. Starting from mountains to water
resources to cultural diversity and tourist attraction, it is home to some beautiful creations
of the world. Koshi Province is the house to some of the tallest mountain range in the world
starting from world’s tallest mountain i.e. Mount Everest, world’s third tallest mountain i.e.
Mount Kanchanjunga, world’s third tallest peak Mount Makalu among others. It is also home
to Sagarmatha National Park which is one of the UNESCO world heritage sites. In addition
to this, it is the home to various national parks like Makalu Barun National Park, Sagarmatha
Conservational Area among others. It is the home to one of the world’s rarest species Red
Panda. It is rich in cultural prosperity with famous pilgrimage places like Pathibhara Temple,
Budhasubba Temple, Barahachhetra among others. It is home to Nepals largest river
Saptakoshi river which incorporates 7 other rivers to become a giant. It also is home to
other big rivers like Arun, Tamor, Barun to name few. Besides, Koshi Province has some major
economic cities like Biratnagar and Kakarbhitta boarding its land to neighboring country
India, Dharan being the hub of retired foreign militants from Britain and India. The Province
is the land of agriculture with potential for cash crops like Large Cardamom, Avocado,
Coffee, Tea etc. Besides, the province consists of areas with great tourist potential like llam,

Taplejung, Dhankuta etc.

These resources of Province must have provided us with understanding about how much
potential this Province has with it.In this article we shall be looking deep into some of
the key potential that Koshi Province has with it and how can the available resource be
utilized for broader investment opportunities. We shall look into several key sectors such
as agriculture, energy, tourism, manufacturing, and education where Koshi Province can
utilize its best available resources and can be prosperous in itself. Also, we shall also look
into some of the key challenges which Province faces in utilizing its resources which can be
vital to address sustainable growth of Province. This article thus is primarily focused on key
investment opportunities that exist in Koshi Province, focusing on some of the key sectors
and the challenges alongside.

A. Recent Trend of Tourist Arrival
As per the reports released by Ministry of Culture, Tourism and Civil Aviation; tourist

arrival from January to November has been to 10,57,262.
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il'ourist Arrival By Month By Port

Arrival Jan Feb march April May June July Aug Sept Oct Nov Total
land 10852 | 15603 | 19119 5992 | 4554 | 3535 | 4675 8751 | 10291 9781 | 17651 | 110804
Air 58249 | B1820 | 109048 | 105390 | 87481 | 73112 | 59923 | 63966 | 86014 | 114610 | 96845 | 946458
Total 79101 | 97423 | 128167 | 111382 | 92035 | 76647 | 64598 | 72717 | 96305 | 124391 | 114496 | 1057262
In Line Chart
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Source: https://www.tourism.gov.np/pages/notices/33/411

The above data shows that the number of tourist arrivals is increasing month by month.
Therefore, if appropriate investment opportunities are explored, Koshi Province holds
immense potential to attract tourists and benefit from it.

B. Possible Areas of Investment in Koshi Province

Manufacturing
Industrial

Development

Agriculture and
Agro-Based
Industries

Energy
Infrastructure
Development

1.  Agriculture and Agro-Based Industries

Tourism and
Hospitality
Sector

Agriculture is still the backbone of the Nepalese economy and also Koshi Province is
dependent in agriculture at most. About 80% of the population depends on agriculture

and farming activities. Koshi Province has a cultivable climate and fertile soil. Koshi
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Province has the potential for cash crops as well asfood crop.Koshi Province is considered
as one of the most agriculturally productive areas in Nepal. The province is famous for
product like rice, maize, vegetables, fruits, tea, and sugarcane. Koshi Province is a major
hub for Tea, Coffee, Large Cardamom, Avocado, Rudrakshya Dana among others. Lots
of farmers have uplifted their lives through farming of these products. The potential
for agro-products makes Koshi Province a lucrative destination for agriculture through
the use of modern farming techniques and agro-processing.

1.1 Opportunities for Agriculture and Agro-Processing

Opportunities for
Agriculture and Agro
processing

Modern Farming and Agro-Processingand Export
Irrigation Value Addition Poteritial

Modern Farming and Irrigation: Koshi Province is home to several major rivers, including
the Saptakoshi, Barun, Tamor and Arun river. These are one of the biggest rivers of country
flowing through the province shows great potential for irrigation and farming. But most of
the farming is dependent on seasonal monsoons due to limited irrigation infrastructures.
There is a significant opportunity for investors to invest in modern irrigation systems, such
as drip irrigation and rainwater harvesting, in Koshi Province. This will facilitate to improve
water supply across various crop lands and also minimizes inconsistent rainfall risks. Other
modern farming technologies like greenhouse system as well as drone-based monitoring
system scan help to enhance productivity and efficiency to attract investment in province.
This would help in improving food security with potential to meet domestic consumption as

well as to facilitate potential for export.

Agro-Processing and Value Addition: Koshi Province produces a large quantity of
agricultural products like Avocado, Tea, Cardamom which has huge export potential. But
due to lack of technological advancement and upgradation in farming most of the exported
product is in raw material form. Export of these products in raw material comes at cheap
export price as compared to price that finished product can yield. This reduces the economic
value of export product. There is an investment opportunity where investors can refine the
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raw products by adding value to it through investment in agro-processing industries like
manufacturing of fruit juices or fruit cans, drying of vegetables, packaging of tea and coffee,
grinding cardamom. This can increase the economic value of product and could be a big
boost to the industry. If companies get involved in branding, packaging and processing of
tea produced by itself then it will help Koshi Province to make its tea products internationally
marketable and will facilitate to increase its tea exports to the international market. This
will help diversify the local economy, create employment opportunities, and increase the

income of local farmers.

Export Potential: Export of agricultural product makes a significant contribution to the
Nepalese economy. Koshi Province has wide number of agro-based industries to support
its agricultural export potential. Koshi Province produces ample of agricultural products
having huge export potential. Major products of Koshi Province include products like Tea,
large cardamom, vegetables, and fruits like oranges, apples, and tomatoes which hold
significant potential for export. Major destination for export of agriculture products include
neighboring countries like India, China, Bangladesh, Bhutan and some other south Asian
countries.Koshi Province can make the use of advanced technology,modern agricultural tools
and logistics to improve the agricultural productivity. With its easy access to neighboring
country, Koshi Province has competitive edge over other province to become major exporter
of high-quality agricultural products. Besides, the export potential of agriculture and agro-
processing products which will help establish industries and will open up thousands of jobs

to improve rural incomes and enhance the export potential of Province.

1.2 Challenges in Agriculture and Agro-Based Industries

Inadequate Infrastructures: One of the major challenges in agriculture sector of
Koshi Province is inadequate infrastructure like transportation and cold storage. Major
fruits and vegetables items suffer significant losses after they get harvested due to
lack of availability of proper storage system and transportation facility. Investment
in cold storage, packaging plants, and expansion of transportation facility would help
to reduce losses on agriculture products and make it possible to export agriculture
perishable goods effectively.

Lack of Modern Technology: Lack of advanced agriculture methodologies and use
of traditional farming methods is a major challenge of province. Most of the farmers
face scarcity of modern equipment and may have poor knowledge about advanced
agricultural techniques. There is high need for investment in agricultural training and

effective technology transfer amongst farmers. Knowledge enhancement program is
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indispensable to introduce modern farming techniques and for better productivity.
Training programs focused on key agricultural areas such as modern irrigation
systems, crop management, pest control,and soil health will help farmers enhance and

modernize their agricultural practices.

Tourism and Hospitality Sector

The Koshi Province offers tremendous potential in the tourism sector. Province is rich
in cultural heritage, diverse landscapes and has some of the most scenic areas of Nepal
including Mount Everest. The province holds high potential for eco-tourists, adventure
enthusiasts, and cultural travelers with places such as Sagarmatha National Park,
Makalu Barun National Park,Kanchanjunga Conservation Area,and Koshi Tappu Wildlife
Reserve. The tourism and hospitality industry can have a long way contribution to the
economy of Koshi Province through employment generation in areas like hospitability,
transportation, guiding services and handicraft skills among the locals. Koshi Province
government has announced the launch of “Koshi Tourism Year 2082” for FY 2082/83,
this shows the government confidence to promote Koshi’s extensive available resources

for tourism growth showing a great opportunity of revenue growth.

Opportunities for Tourism and Hospitality Sector

Opportunities for
Tourism and Hospitality

Eco Tourism and
Adventure
Tourism

Hospitality and

Cultural and

Religious Tourism Accommeodation

Eco-Tourism and Adventure Tourism: Koshi Province has lowland Terai plains, subtropical

hills,and towering Himalayan peaks. Koshi Province is considered as one of the prime locations

for eco-tourism and adventure tourism in Nepal. Koshi province provides exciting tourism

experience to lovers of nature through Sagarmatha National Park which accommodates Mt.

Everest, Makalu Barun National Park with its biodiversity and trekking routes, Koshi Tappu

Wildlife Reserve with its habitat for diverse birds. There is a huge Investment potential

in nature-friendly hotels/lodges, trekking routes, and nature trails. This could make Koshi

province a primary destination for trekkers, wild-life watchers, and bird watchers. The Koshi

Tappu area attracts around 100 tourists daily, which can be increased significantly by proper
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development.

Cultural and Religious Tourism: Koshi Province also offers rich cultural experiences,
especially for Buddhist and Hindu pilgrims. The Siddhartha Buddha Stupa in Biratnagar and
the Sankhuwasabha region, with its Buddhist monasteries, attracts pilgrims from all over
Nepal and beyond. Similarly, Hindu pilgrimage sites such as Pathibhara, Barahachhetra,
Kankalini, Halesi and other different temples could also attract a huge number of spiritual
tourists. Investment in tourism infrastructure related to transportation, temple travel
holidays plans, pilgrim guesthouses etc. may provide timely payback and promote religious

tourism of the province.

Hospitality and Accommodation: Hospitality and Accommodation here mean better-
quality accommodation starting from low-budget guesthouses to five-star resorts.
Investments in eco-friendly resort development and homestay facilities in areas like llam,
Taplejung and Dhankuta will attract increasing numbers of ecotourists. Further, investments
in infrastructure areas in the forms of airports, roads, and transportation services will assure

easier access for tourists into the most remote areas, enhancing their experience.

2.2 Challenges in Tourism and Hospitality

Adequate Infrastructure Development: Inadequate infrastructure remains one of
the main challenges for tourism development at remote location. Major cities like
Biratnagar, Dharan, Itahari, Jhapa, Kakarbhitta etc. have proper infrastructure in place,
while remote areas with high tourism potential lack good roads, regular electricity and
air connectivity.

Negative impact to environment: With increase in tourism come serious challenges
like environmental degradation if tourism is not organized and unplanned. Without
proper rules and regulations issues like increase in pollution, material wastes etc
arise. Thus, there should be proper preservation of natural beauty which surrounds
the Koshi province in order to maintain its tourist attraction features. Proper waste
management systems should be established, and responsible tourism campaigns

should be promoted to minimize environmental impact.

Seasonality: Tourism can be a seasonal business considering the weather and other
factors. Arrival of tourism can be highly seasonal like there will be very low tourist
arrival during monsoon season. To cope-up with this challenge, investors can diversify
their tourism offerings like by creating year-round attractions such as cultural festivals,

and promoting indoor activities or wellness tourism.
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3.  Energy Infrastructure Development

Koshi Province is rich in wide variety of natural resources especially in water resources
facilitating great potential for hydropower generation. Mechi, Kankai and Saptakoshi
are some of the major rivers flowing in Koshi Province. However, other rivers like Arun,
Tamor, Dudhkoshi, Triyuga and Barun have huge potential for Hydropower. Currently
major hydro projects of Nepal like Upper Tamakoshi have been constructed and are
in operation in Koshi Region. Besides, Arun Hydroelectric Project is one of the largest
proposed hydroelectric projects of the region. Hydropower potentially serves as a
significant source of clean and renewable energy. The rivers in Koshi province have
immense potential for large and small-scale hydropower projects. Besides Koshi
Province has the potential for wind and solar energy. This energy development will not
only provide the required energy supply for economic development but also create
jobs and enhance the province's overall economic competitiveness. Economically also
renewable energy projects like hydroelectricity creates substantial revenue.

3.1 Opportunities in Energy Sector

Opportunities in Energy
Sector

Solar and Wind

Hydropower Enctay

Hydropower: The Koshi River and its tributaries have huge potential for the construction of
hydropower projects. At present, a number of small- and medium-scale hydropower plants
are in operation and under development in the region. Investment in hydropower generation
can help to meet the energy needs of both local communities as well as of industries. Any
surplus power could also be sold to neighboring countries like India, Bangladesh, Bhutan
and China through government negotiation. Hydropower project provides a sustainable and
low-cost source of energy which will also promote agriculture, manufacturing, and tourism

industries.

Solar and Wind Energy: In addition to Hydropower, geographical diversity of Koshi Province
also offers great potential for solar and wind energy in Nepal. With sufficient sunshine
in the Terai region of Koshi Province and potential wind energy sites in the hilly regions,
investments in solar energy and wind turbines could be avenues for addressing local power
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shortages. This will also help to diversify the energy sources from hydropower to alternative
sources. Also, it will contribute to Nepal's overall energy sources.

3.2 Challenges in Energy Infrastructure Development
High Initial Investment: Hydropower and renewable energy projects like solar and
wind energy have long-term benefits but the initial investment in these projects is
quite high. Infrastructure development in large-scale hydropower projects requires
high capital costs and a long payback period. Investors need to invest huge amount or

seek high financing amount for these projects.

Environmental and Social Impact: Hydropower and renewable energy projects like
solar and wind energy have good potential for clean energy after energy generation
but for project completion these projects create large environmental and social
impact. For hydropower projects, dam construction and alteration in the river systems
may lead to changes in local ecosystems, dislocation of local communities and impact
to agricultural land. To overcome these challenges, investors in hydropower need to
engage the local communities and conduct environmental assessment prior to project
commencement.

Infrastructure Bottlenecks: While the province has huge energy potential limited
infrastructure availability in terms of transmission lines, roads, and access to the
national grid is still a big challenge. To minimize the infrastructural bottlenecks related
to energy projects it is necessary to equally make investment in energy infrastructure
like transmission line construction and upgrading of road networks. This will help to
ensure that the energy produced in Koshi Province can reach other areas of Nepal and
even beyond into neighboring countries.

4. Manufacturing and Industrial Development
With advancement and diversification of Nepalese economy towards manufacturing
and industrial development, Koshi Province has huge potential to become an
industrial hub not only in the eastern region but for whole country too. Province
has a sufficient labor force, proximity to key trade routes, and a favorable climate for
agricultural production. Koshi Province is well positioned for accepting investments in
manufacturing sectors. Koshi Province holds great potential particularly in sectors such
as textiles, construction materials and food processing. Investment in manufacturing
sectors can help to reduce Koshi province’s reliance on agriculture and remittances
income. Besides, this will also diversify the local economy and create a large number of

jobs. The development of local industries will also help to reduce the trade deficit by
e



4.1

4.2

decreasing imports and increasing exports which will ultimately contribute to overall
nation’s economic growth.

Opportunities in Manufacturing Sector

Opportunities in
Manufacturing Sector

Textile and Construction Food Processing
Garment Industry Material and Packaging

Textile and Garment Industry: The garment sector has experienced substantial
growth in Nepal over the years. Koshi Province has historical Know-how in the textile
industry, particularly Biratnagar. Low labour costs and access to raw materials, like
cotton, may attract investment in textile and garment manufacturing which can
significantly contribute to the local economy. Besides, establishment of textile parks or
export-oriented manufacturing units can help to reduce Nepal's reliance on imported
textiles by providing employment in the province.

Construction Materials: The demand for construction materials like cement, steel,
and bricks used in construction work is rising day by day with continuous urbanization
and infrastructural development of the country. Investment in the production of such
materials in Koshi Province would meet local demand and provide additional supply to
other markets. This will also help to reduce dependency on imports and strengthen the
local industrial base.

Food Processing and Packaging: Agricultural produce of Koshi province itself is a
very good source for establishing food processing industries in Province. Investment
in areas like fruit juice processing facilities, snack processing, vegetable canning, and
organic product packaging can create products for local and export markets. This is a
very capable sector which will facilitate economic growth given increasing demand for
organic food on the domestic and international market.

Challenges in Manufacturing and Industrial Development

Infrastructure and Logistics: Koshi Province offers great potential for manufacturing
industry development but challenges lie related to sufficient electricity supply,
adequate transportation networks and availability logistics. Poor or difficult roads
especially in rural areas make transportation risky, time consuming and costly affecting
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the supply chain and increasing the cost of doing business. Moreover, inadequate
supply of raw material and access to stable power supply may raise production costs
for manufacturing units.

Skilled Labor Shortage: Though availability of manpower may not be a big challenge
to extent availability of skilled laborers is a considerable challenge. For industries like
manufacturing, construction,and technology availability of skilled manpower is a need
of business. Industries may not get sufficiently qualified workers which affects their
business decisions. Vocational training centers and institutions of technical education
will be required to be invested in to bridge this skills gap in the future.

C. Conclusion
With above analysis, we can conclude that Koshi Province has a great number of
promising investment opportunities in major areas like agriculture, tourism, energy
and manufacturing. Koshi province's natural resources, cultural diversity, topography
and infrastructure also provide a great base for economic development. Though there
lie some challenges related to infrastructure, skilled labor shortages with proper
overcome of them full investment potential of Koshi Province can be realized. For
economic growth of Koshi Province and attracting the investment, collective effort of
the government authorities, local authorities and private investors is required. With
all the collective effort and by overcoming the challenges, Koshi Province may emerge
as one of the most economically dynamic and prosperous provinces of Nepal, making
very significant contributions towards Nepal’s national growth and development.
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